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Philosophy 
At The Priory C of E Primary School we are committed to the development of every pupil as a caring and 
responsible member of our school community. We recognise the importance of a positive approach to the 
behaviour in school. We want our school to remain a happy and safe environment for all who learn here 
every day. This policy states how the school promotes high standards of behaviour and maintains the 
emotional health and wellbeing of pupils and staff.  This positive behaviour policy is designed to effectively 
and actively promote good behaviour rather than merely deter inappropriate behaviour. 
 
As a Christian school our core values are love, respect, forgiveness and aspiration.  ‘Do to others, what 
you would have them do to you.’ Matthew 7:12 
 
Our philosophy of positive behaviour management, where praise and encouragement far outweigh the 
need for sanctions, reflects the overall educational and spiritual ethos of The Priory C of E Primary School.  
The Priory CE VA Primary School is an inclusive school and a high priority is given to the welfare and 
healthy development of all its pupils.  

 

Aims 
We aim to develop self-motivated, self-controlled and responsible children.  Our aims are: 
 

 To feel safe and protected. 

 To value and appreciate one another irrespective of age, gender, creed or race, and to 
acknowledge that everyone has a part to play within our school community. 

 To try our best at everything we do. 

 To develop the ability to work independently, co-operatively and with self-discipline. 

 To listen with respect to one another and be conscious never to damage another's self-esteem. 

 To foster a caring attitude for the school environment, including the building, inside and outside 
areas, equipment and personal effects. 

 To prepare pupils for the responsibilities, opportunities and experiences of adult life. 

 know that they will be treated fairly, consistently and sensitively 
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The benefits of good social behaviour 
For the children 

 Children need to know what is expected of them and how to realise the importance of the 
way they behave and how it affects themselves, their peers, their parents and their teachers. 

 They can work in a calm and quiet atmosphere concentrating on their work free from 
disruption from others. 

 They learn to care for each other and the importance of friendship. 

 They learn self-respect and develop self-confidence and increase their self-esteem. 

 They learn to always do their best in their school work and feel pride in their achievements. 

For the staff 

 With good behaviour from the children, teachers are able to teach what they have carefully 
planned and thus meet the needs of all pupils. Lessons are stimulating and exciting and free 
from the worry of disruption. 

 Staff can spend more time with the children helping them to work rather than spending it on 
sorting out behaviour problems. 

 There are less interruptions and more concentrated work for the children. 

For the parents 

 They can feel confident that children are growing in a positive environment. 

 To help them build strong relationships with the school where they can discuss issues of 
behaviour and concerns and be supported and give support as we are all working together. 

 To know their children will receive clear guidance and support and encouragement to 
behave well. 

 

Promoting Positive Behaviour 
 
Golden Rules 
In order to achieve our aims, certain standards must be fully understood and maintained. We actively seek 
to apply the standards consistently and uphold them at all times. The standards are our Golden Rules. The 
Golden Rules (based on Jenny Mosely’s model) have been adopted for many years by the school 
community of children, parents, teachers and governors. These rules are displayed in every classroom and 
in prominent positions around the school to promote positive behaviour.  Following research by Paul Dix, 
we have summed up our Golden rules in 3 easy to remember words: Ready, respectful and safe. 

 
 

Summary Behaviour we want to see Behaviour we do not want to 
see 

 

Ready 

We work hard  
 

Don’t waste your or other 
people’s time 
 
 
 

Respectful 

Be kind and helpful 
Listen to other people 
Be honest 
Look after property 

Don’t hurt people’s feelings 
Don’t waste or damage 
property 
Don’t cover up the truth 
Don’t interrupt 
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Safe 

Be gentle 
Walk quietly and sensibly 
around the school 

Don’t hurt anybody 
 
 
 

 
 
All of us have the responsibility to uphold and support these standards at all times. In this way the powerful 
influence of home and school working together will actively help and support our children. 
 
Class Charters 
To make it clear to everyone how the Golden Rules can be kept there has to be a clear set of classroom 
rules and routines – we call this our ‘Class Charter’. Staff and children discuss these at the beginning of the 
year at the same time as reviewing the Golden Rules. For example when reviewing the rule “We are kind 
and helpful” discussion about how this may look in the class could take place. Suggestions such as ‘to help 
each other when stuck’ and ‘to speak to others as you would like to be spoken to’ may be part of the 
discussion. Such ideas can then be formulated into a set of rules and routines for the classroom that the 
class have a sense of ownership over. The rules should be phrased positively to facilitate the use of 
positive behaviour techniques. Rather than writing “Don’t say unkind things” as a rule the class could 
decide to say “We use kind words – we don’t say unkind things”.   

 

Behaviour we wish to encourage 
We all need to have a common understanding of what good behaviour is so that we can work together. It 
also needs to be age appropriate.  

 

The learning behaviours we promote at The Priory School are: 

Collaboration 

The ability to work, share 
and play together. 

Resilience  

The ability to cope with set-
backs and when things don’t go 
your way. 

The ability to be patient with 
each other. 

 

Creativity  

Problem Solving 

The ability to reconcile 
differences. 

Communication  

The ability to listen and to 
express an opinion 
appropriately (including on 
social media). 

 

Risk-taking  

Owning up and taking 
the first step to put 
things right. 

 

Other behaviours we encourage, support and develop are: 

 self discipline; 

 respect for all adults, peers and property; 

 politeness and good manners; 

 empathy and compassions for others, regardless of background; 

 personal satisfaction in achievement, academic and personal; 

 a sense of calm; 
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 personal organisation and tidiness (correct school uniform to be worn appropriately – no 
jewellery except stud earrings and watches, fitbits, hair ties in school colours, no trainers); 

 Pupils must walk bikes, skateboards or scooters on  school grounds; 

 We discourage pupils’ bringing mobile telephones to school.  If they do, phones must be left in 
the school office at the owners’ personal risk and collected at the end of the day. 

 Pupils should leave the school site only with their parents, unless written permission is received 
and we are informed who is collecting them. Year 5 and 6 pupils are permitted to walk home 
with written permission. 

Corridors 

Children are expected to walk quietly around the building at all times (especially when passing through 
areas where other people are working alone). Children should be encouraged to hold doors open for 
others, showing politeness and consideration.  Snacks should be eaten outside and never in corridors.   

Collective Worship 

Assembly is a time for reflection and collective worship. To aid this, staff and children are expected to enter 
and leave the hall silently. 

Dinner Hall 

Children should line up calmly, in an orderly fashion and eat their meals politely. 

 We line up calmly  

 We walk carefully  

 We speak quietly to those around us  

 We keep our tables clean  

 We use good table manners  

 We always remember to wash our hands before eating lunch 

Playground 

At lunchtime, children are expected to show equal respect to lunchtime staff.  They should not be in the 
school building unsupervised by an adult.  Children do not need to bring in their own toys and games from 
home. 

 

We must all work actively together to encourage and model good behaviour. 

 

Behaviour we wish to discourage 
We must all work actively together to discourage the behaviour that we do not wish to happen: 

 bullying/ aggression- verbal and physical; 

 disrespect of people; 

 bad language; 

 lateness; 

 intolerance of others e.g.disabilities / race / social class; 

 under achievement and laziness; 

 defiance and answering back; 

 dishonesty, stealing and cheating; 

 disruption; 

 boisterousness; 

 lack of consideration; 

 over-competitiveness and arrogance; 

 vandalism; 

 selfishness. 
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 bearing grudges 

 

It is by frequent reference to the Golden Rules that we will be helping the children to fully understand what 
we are trying to achieve and our high expectations. All children need to feel safe, secure and be able to 
express their thoughts and feelings in an environment where they feel listened to. We all have a duty to 
listen to our children and take appropriate action. 

 

Procedures and practice 

 
Golden Time 
Golden Time takes place every Friday afternoon between 2.30 and 3pm.  Pupils are able to choose from a 
wide variety of learning activities planned by teachers and pupils in partnership. The school offers a range 
of creative, sporting and design/ construction opportunities across the year. If a pupil keeps the Golden 
Rules all week, they automatically have the right to take part in their chosen activity. Pupils breaking the 
school rules forfeit some of their Golden time for reflection. 

a) Golden time specials 
In order to promote good learning behaviours, KS2 children who earn the golden pot or our ‘always’ 
children (always making the right choice) have the opportunity to sign up for x3 special Golden time 
activities each week.  This usually consists of at least x1 sporting and x1 crafting choice.  These sign-up 
sheets are outside the Head’s office and changed weekly. 

 
Ladders of Learning and Pot of Gold 
Each year group has a visual ladder of learning with 4 colours – Gold, Green, Amber and Red. Pupils start 
from a neutral position each day and staff move photos or names of pupils to the colour rungs of the ladder 
according to the behaviour they see throughout the day.   
 
At the end of the day (2.45pm approx), the class teacher selects one child on ‘gold’ to be awarded the pot 
of gold.  They go to the Headteacher for a special sticker and an entry in the Golden Book. 
 
If a child gets 3 entries into the Golden Book over the term, then they receive a special Headteacher 
certificate and a prize e.g. pencil. 
 
Children can move between the rungs on the learning ladder.  At the start of each lesson pupils on amber 
or red have the opportunity to start again. 

 

Property 

Taking care of possessions is an important aspect of growing up.  Children should be encouraged from an 
early age to look after their books and toys, clear up after activities by returning resources to the correct 
place.  
 
In school children are expected to leave shared areas (e.g. ICT suite / hall /library) ready for the next class. 
Monitors in each class and throughout the school also take responsibility for specific jobs 
.  
To help all children look after their own property, everything should be named:- 

 ALL clothing 

 PE equipment 

 Lunch boxes 

 Plastic water bottles (containing water only) 

 Coats 
 
If school property is damaged, we ask for it to be replaced, but most importantly encourage children to tell 
us. We expect parents to replace lost library books, broken equipment, etc. 
Accidents do happen and we all understand this. 
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Rewards for good behaviour 
At the Priory school we encourage good behaviour through the use of praise and a system of rewards. We 
recognise and highlight good behaviour as it occurs. We explain and demonstrate the behaviour we want to 
see.  
 

Actions that may be used to promote good behaviour  

 Writing and signing a class charter at the beginning of the year – using the language of rights 
and responsibilities. 

 Remind children about the Golden Rules by celebrating them when they are kept. 

 Ensure that a stated course of action is followed up. 

 Help children to save face in front of others, to avoid any escalation of poor behaviour. 

 Ensure that the child understands that it is the behaviour that you do not like, not him or her.  

 Have high expectations of all areas of children’s work in school- behaviour, attitudes and 
academic work. 

 All learning environments are expected to be well organised, well managed and well planned. 
They should foster independence and independent learning and children should be clear what is 
expected of them.  

 

Whole School Rewards 

Our primary approach is through Golden Time and the Ladder of Learning, however we do use additional 
rewards to encourage the behaviour we want to see. 

 

1. House-points 

There are 4 Houses at The Priory School:- 

Green - Winchester 

Yellow - York 

Red - Canterbury 

Blue – Salisbury 

 

From the end of Year R children are in a House team.  House points are given to encourage good 
behaviour and working together as a team for a shared goal.  

House points are given to the children for good work (particularly noting effort), good behaviour, 
endeavour and helpfulness e.g. sitting nicely, holding a door open, manners, verbal contributions.  The 
points are collected weekly and put into a running total.  All staff should be consistent in their awarding 
of House-points.  Lunchtime supervisors can hand out yellow slips with house points on for good 
behaviour. 

Points will be tallied in the classroom and in pots by the office.  They are collected by two Year 6 
children at the end of the week. The team with the most points from across the school for that week will 
be announced in Friday’s Celebration Worship.  A record of totals for each week will be given and 
shown on a display in the hall.  

At the end of each half-term, the winning team will be allowed to have a reward time on a Friday 
afternoon, organised by the Assistant Head and decided by the School Council.  

 

2. Learner of the Week 

During Friday’s celebration worship, all teachers nominate a child as learner of the week.  It maybe that 
they have produced an outstanding piece of work or demonstrated our school learning behaviours.  It is 
expected that each child will receive at least 1 such recommendation over the year.  These children 
have their photograph taken for the school blog and their names go on the fortnightly newsletter. 
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3. Top Table 

Children who display good manners in the dinner hall are identified by lunchtime staff and rewarded by 
being asked to sit at the ‘Top Table’.  This takes places every Friday. 

 

4. Attendance of the week 

Every Friday the class with the highest attendance receives a certificate and 10 minutes additional 
Golden time. 

 

5. Caretaker’s Cup 

Every Friday the class with the tidiest classroom (as decided by SLT) will be awarded the caretaker’s 
cup and 10 minutes of additional Golden Time. 

 

Other Class rewards 

In addition, all staff have their own systems for rewards that may include: 

 

 stickers, stamps that children can proudly put on their jumpers or book bags;  

 extra responsibilities in the classroom e.g. monitors; 

 certificates to take home or display in the class; 

 special privileges – use of special equipment or games; 

 Sharing achievements with parents- asked to come and see our work or books sent home; 

 A special day for each child (e.g. VIP days); 

 Good news telephone calls or texts home; 

 Good news letters or postcards sent home in the post; 

 Raffle tickets 

 Marbles in the jar/pasta pot or working to achieve letters e.g. We are fantastic 

 

Sanctions 
At times, it may be necessary to implement sanctions for behaviour that is not in keeping with our Golden 
Rules and that we wish to discourage   Sanctions must be applied consistently, firmly, fairly and without 
confrontation.  It is important to explain to the child that it is the behaviour we do not accept, not the child 
themselves.  The language of choice is used to explain consequences and responsibilities.   

 

Children need to fully understand the consequences of their actions. Again this can be done in informal 
ways, such as by eye-contact, a frown, a gesture or words. It can be done privately and should be enough 
to warn the child that this is not the sensible way to behave. If this does not work, then a more public 
sanction is needed.   

 

Behaviour Ladders 

Our behaviour ladders (classroom and playtime – Appendix 1 and 2) show the order of actions that should 
be taken where there is inappropriate behaviour.  At times it may be judged necessary to miss out a step.   

The ladders will be displayed in each classroom in a clear and visual form that children recognise. They 
follow stages as outlined below: 

 

Stage 1:   Minor infringements (first and second rung at the top of the ladder): 
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1. Informal gesture: eye contact, frown, a gesture 

2. A private reminder (if not communicating/ teaching with the whole class at the time) 

3. Verbal rebuke: telling the child off and discussing the situation and involving them in the 
resolution of it. 

4. Repetition of task, if not done satisfactorily  

5. A visual warning, for example putting names on the whiteboard or moving names down to the 
‘amber’ or use of triangle warning cards.   

 

Stage 2:  Continual contraventions of the rules (the remainder of the rungs): 

1. Moving down to ‘red’ on the ladder of learning.  This equates to loss of Golden Time minutes 
recorded on weekly record sheet for each child by the class teacher or break time as 
appropriate. It is the norm that this cannot be earned back.  All children should have at least 5 
minutes Golden Time so that they experience what a privilege it is to have and will not want to 
lose it the following week.  There may, however, be exceptional circumstances when a child 
loses all of their Golden Time.  

2. More Golden time lost 

3. Time out- sitting and working apart from the rest of the class.  It may be appropriate for a child to 
complete a consequences reflection sheet (see Appendix 3)  

4. Time out in another classroom. They are ignored by this class teacher and expected to complete 
their work.  

5. Referral to the Headteacher/ Assistant Headteacher.  The HT/AHT goes to the classroom/ 
playground to discuss incident in depth. This may also result in playtime/lunchtime detention. 

6. Continual bad behaviour and where time-out in the classroom is needed, will result in telephone 
call/ chat with parents by class teacher to inform and discuss matter at the end of the day.  
These incidents are logged.  

7. Further bad behaviour will result in a letter to parents from the class teacher/ HT/ AHT  
to request a meeting to discuss the child’s behaviour. These incidents are logged see appendix 
7. 

8. Where a child struggles with behaviour on a regular basis the classteacher will maintain a record 
of incidents for that pupil. This can be very useful when reporting to parents, liaising with outside 
agencies or formulating an Individual Behaviour Plan. 

 

Stage 3  - Further contravention of the rules beyond stage 2 (to be used as the final rung on the 
behaviour ladder) 

For the majority of children and incidents the behaviour ladder will be an effective guide and deterrent.  
However for some children the loss of Golden time, time out and parental involvement may not be 
enough to affect a change.  If disruptive, bad behaviour continues then the class teacher, AHT / HT and 
SENDCO set up a series of short-term personalised behaviour plans with report cards/catch-me cards 
(see Appendix 4 and 5).  These action plans will have clear targets and will be monitored by the 
HT/AHT.  They will always be shared with parents. 

 

The individual behaviour plan should have separate rewards and not use House Points or Golden 
Time. Whenever the system pays out for the individual they must also pay into the whole class system 
e.g. if they earn 10 minutes computer time for themselves they must also put a marble in the jar or 
whatever the individual class system is. By doing this children who need additional support will not earn 
more than those who do not have such support. In addition to this, there is a collective benefit to 
supporting the child with their additional needs, rather than fostering resentment in children who behave 
well that an individual is perceived to get more rewards than the other children. 

 

At various stages the individual behaviour plan may involve: 
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- Daily sticker charts 

- Daily reporting to parents 

- Repeated practice of the behaviour they can’t get right e.g. lining up quietly 

- Loss of certain privileges such as sitting with friends at lunch, bringing in toys, attending clubs, 
removal of prefect or leadership status, loss of right to represent school in sport. 

- Formal Internal exclusions 

 

Sometimes there are deeper issues to be addressed.  A support programme can be set up by the class 
teacher and SENDCO, and shared with parents.  Support may include: 

- Early identification of underlying special needs issue 

- One to One/group sessions with ELSA (including lunchtime group, a supportive group to 
develop social skills with full adult supervision) 

- Referral to outside support agencies linked to the school, notably Dorset behaviour support 
services 

 

Stage 4 – For persistent and continual contraventions of the school rules, despite strategies 
which have been put in place in stages 1,2 and 3  

OR for one off very serious incident.(e.g. someone hurt badly, bitten, kicked violently). 

The incident is referred to the Headteacher / Assistant Headteacher. HT/AHT goes to the classroom/ 
playground to discuss incident in depth. 

 

1. Exclusion- temporary (known as fixed term) or permanent (lunchtime only or all day) 

In exceptional circumstances where a child has seriously breached the school’s behaviour policy and is 
involved in a first or one off extremely serious incident the Headteacher will exclude the child. In all cases, 
exclusion will only result if allowing the child to remain in school would seriously harm the education or 
welfare of the pupil or others in the school. 

 

At all times, when a child is of statutory school age, if they are sent home as a result of their behaviour, this 
counts as an exclusion. No cooling off periods or unofficial exclusions are allowed, regardless of whether 
they are done with the agreement of the parents or carers. 

 
The school follows the Dorset LA guidelines for exclusions. 

Red and Amber Action Cards 

We have a red and amber system that staff can use if they require assistance in managing a pupil or 
situation. Each classroom in school has an amber card and this should be sent to the school office if 
the teacher is alone with a group of pupils and the behaviour of an individual is causing concern.  
Office staff will immediately find our ELSA or suitably trained TA to de-escalate the situation.   

Each classroom in school also has a red card and this should be sent to the school office if a situation 
is unsafe. Office staff will then find a senior member of staff to assist in the classroom immediately. 

Lunchtime and pink slips 

Staff are encouraged to interact and to teach children suitable playground games using the equipment 
available. The primary role of staff on the playground should be to be a play facilitator. As a general 
rule, adults on the playground should not stand together to have conversation. Conversations on the 
playground should be between adults and children and between children themselves. Playtimes are 
positive and productive when children are engaged and encouraged to be involved in activities that 
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promote discussion, competition, skills development, togetherness and support for one another.  

House Points can be used for praising good behaviour and these should be “over-used”. Lunchtime 
should encourage children to remember the Golden Rules. If children ignore reminders they can 
initially receive a period of ‘time out’ on the edge of the playground. Continued ignoring of the Golden 
Rules will be referred to the class teacher initially via the pink slip system. If serious enough, referral 
will be passed straight to a member of the Senior Leadership Team. Children may lose Golden Time or 
have to miss a following playtime if they ignore reminders of the Golden Rules. 

Dealing with disputes 

When disputes between children arise, all children involved are given the opportunity to explain their 
version without interruption. They are encouraged to find a solution. No blame is given to one child more 
than the other until the facts are determined. Children are always asked to apologise and make friends after 
disputes. Shaking hands, written or verbal apologies are all acceptable.   

Racism, Homophobic and disability related incidents 
 
All incidents that might be construed as racist, homophobic or disability related are fully investigated and 
recorded; in the first instance the HT/AHT must be informed. 
 

Use of force  
Reasonable force and restraint may be used to prevent a pupil from doing, or continuing to do, any of the 
following –  

 committing a criminal offence  

 injuring themselves or others  

 causing damage to property (including the pupil’s own property);  

 engaging in behaviour prejudicial to maintaining good order and discipline at the school or among 
any of its pupils, whether that behaviour occurs in a classroom during a teaching session, anywhere 
in or outside the school, or offsite.  

 
Reasonable – The following guidance has been issued by the DfE  
“The decision on whether to physically intervene is down to the professional judgement the teacher 
concerned. Whether the force used is reasonable will always depend on particular circumstances of the 
case. The use of force is reasonable if it is proportionate to the consequences it is intended to prevent. This 
means the degree of force used should be no more than is needed to achieve the desired result. School 
staff should expect the full backing of their senior leadership team when they have used force. ‘Reasonable 
in the circumstances’ means using no more force than is needed”. DfE May 2012 
 
Restraint and Control  
“As mentioned above, schools generally use force to control pupils and to restrain them. Control means 
either passive physical contact, such as standing between pupils or blocking a pupil's path, or active 
physical contact such as leading a pupil by the arm out of a classroom.  
Restraint means to hold back physically or to bring a pupil under control. It is typically used in more 
extreme circumstances, for example when two pupils are fighting and refuse to separate without physical 
intervention.  
School staff should always try to avoid acting in a way that might cause injury”. DFE May 2012 
 
Force is never used as a punitive action. Physical force or restraint would only be used as a last resort, 
after all other appropriate behavioural strategies have been tried. These incidents are always logged by the 
Headteacher/Assistant Head. 

 
Anti-bullying 
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Bullying may be seen as deliberate, hurtful behaviour, usually repeated over a period of time, often where it 
is difficult for those bullied to defend themselves.  
 
Bullying will not be tolerated in our school.  
 
Children need to know that all kinds of bullying are wrong because they affect the rights of others (for 
example, the right to be safe, to be treated fairly and to enjoy school). School staff have a responsibility to 
support children and parents to deal with bullying promptly and effectively. We encourage pupils to tell an 
adult as soon as bullying takes place - this could be a teacher, lunchtime supervisor or teaching assistant.  
It is important to recognise that bullying may take the form of:  

 Physical abuse – hitting, kicking, pinching, hair pulling etc.  

 Verbal abuse – teasing, name calling, sarcasm, threats, racist or sexist comments  

 Emotional abuse – ridicule, tormenting, ignoring or humiliation  

 Cyber abuse - All areas of internet ,such as  email & internet chat room misuse, mobile threats by 
text messaging & calls, misuse of associated technology , i.e. camera &video facilities 

 Sexual abuse – name calling, inappropriate gestures or homophobic comments 

 Psychological – spreading unpleasant stories about someone, excluding someone from social 
groups, in order to intimidate or taking, hiding or damaging belongings. 

 
It is also important to remember that children may have fall-outs with friends or experience unpleasant 
behaviour from another child that would not be classed as bullying, yet is still unacceptable and we would 
wish to be informed straight away so that it can be dealt with.  
 
Children, parents and staff are encouraged to report any incidents of concern to the classteacher as 
soon as possible. Everyone is responsible for preventing bullying and helping to resolve incidents quickly 
and effectively. Parent queries at any point should first be addressed to the class teacher, then to the 
assistant headteacher, and if matters continue to be unresolved, to the Headteacher.  This is important 
because the class teacher knows the children best and will be able to speak to all children concerned and 
determine the type of incident and whether it is bullying or another type of behaviour incident. 
 
Prevention Strategies  

 Assemblies and worship  

 PSHE (personal, social, health and citizenship), scheme “Jigsaw”, circle time  

 ELSA sessions (Emotional Literacy Support)  

 Anti-bullying week and e-safety week – encouraged to ‘be a good friend’ 

 STOP – ‘several times on purpose’ and ‘start telling other people’  

 Learning about our core values: ‘Grace, Integrity, Aspiration’  

 Childline posters around school 
 
Awareness  

 Parents should be on the lookout for signs of distress such as unwillingness to attend school, 
pattern of vague headaches or stomach aches, moodiness, depression, frequent loss of, or damage 
to, belongings and/or school equipment.  

 Staff should be alert to withdrawn, isolated behaviour, complaining about missing possessions, 
refusal to talk about the problem, being easily distressed.  

 
When bullying occurs  
We must listen to both parties to ensure that we do not make unfair assumptions. Both children need 
support to understand each other’s feelings in order for behaviour to change and to move the situation 
forward. 
  
The following steps identifies the order that action will be taken when an incident of bullying is reported:  

1. Incident of bullying reported to ANY adult within the school.  
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2. Reported to the child’s classteacher for investigation; classteacher (or teaching assistant or ELSA) 
writes a report (CPOMs) after speaking to any children concerned. 

3. The Assistant Headteacher is informed and a copy of the incident report given to the Headteacher. 
4. The children involved and classteacher/assistant head/Headteacher (depending on level of incident 

and availability) discuss the situation. All agree sanctions/behaviours and strategies to be 
implemented.  

5. Feedback to parents of all pupils involved via classteacher/assistant head/Headteacher as 
appropriate. A follow-up time frame is agreed so that all children know that the situation will be 
monitored. 

 
 

Working with parents  
 
Parent queries should first be addressed to the class teacher, then to the assistant head, and if matters 
continue to be unresolved, to the SENCO/Headteacher, then Chair of Governors. 

 
 
Roles and responsibilities 
 
The role of the school 
 
We actively promote, teach and support positive behaviour through a range of positive play, activities and 
events within the curriculum (PSCHE/ Jigsaw scheme), circle time, Collective Worship, school and class 
councils and responsibilities. We also want to encourage peer leadership in our school.  Currently sports 
ambassadors and play leaders reinforce and support positive play during playtimes.   
 
We believe that emphasising positive behaviour will marginalise and reduce inappropriate behaviour.  We 
acknowledge that our success is achieved not by the absence of issues, but the way in which we deal with 
them.  
 
The Headteacher/Assistant  Headteachers will inform parents verbally or in writing of any serious incident.  
Minor incidents are reported by teachers to parents verbally on the day of the incident.  If the pupil is 
collected by someone different then a phone call will be made to inform the parents. 
 
The Role of Staff 
See Appendix 6 
 
The Role of the Headteacher 
The Headteacher will: 

 implement and promote the positive behaviour policy consistently throughout the school  
 report to Governors on the effectiveness of the policy annually 
 ensure the health, safety and welfare of all pupils in the school 
 keep records of all reported serious incidents of inappropriate behaviour   
 give fixed-term exclusions to individual pupils for serious acts of inappropriate behaviour 
 liaise with the Governors regarding  fixed term or permanent exclusion of a pupil.   

 
The Role of Parents 
Parents/carers are expected to: 

 read  the school expectations regarding behaviour  in the prospectus and on our website  and 
support these 

 co-operate with the school and act as positive role models, as set out in the Home-School 
Agreement and Parents’ Code of Conduct. 

 support this behaviour policy and work in partnership with the school. 
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The Role of Governors  
The Governing body has the responsibility to: 

 set down guidelines on standards of discipline and behaviour 
 review their effectiveness 
 support the Headteacher in adhering to these guidelines  
 advise The Headteacher about disciplinary issues  

 

Monitoring and Review 
 
The Headteacher and Governor with responsibility for behaviour will  monitor the effectiveness of this policy 
and reports to the Governing body, and, if necessary, makes recommendations for further improvements.  
The school keeps a record of any pupil who is excluded  for a fixed-term, or who is permanently excluded.  
It is the responsibility of the Governing body to monitor the rate of  exclusions, and to ensure that the 
school policy is administered fairly and consistently.   The Governing body will pay particular attention to 
matters of equality to ensure that no pupil is treated unfairly. 
 
The Headteacher has day to day responsibility for ensuring that this policy is adhered to, but all staff, 
parents, pupils and Governors share responsibility to ensure good behaviour and discipline, to combat 
bullying and racism and promote an ethos conducive to the emotional wellbeing and spiritual development 
of all.  The policy will be monitored and reviewed annually. 

 
 
This policy should be read in conjunction with the school’s: 
SEND Policy  
Single Equality Policy  
Safeguarding Policy 
Health and Safety Policy 
Staff Code of Conduct 
Parents’ Code of Conduct 
Home School Agreement 
Whistleblowing Policy 
Anti-Bullying Policy 
E safety policy 
 
and also  the following DfE documents:      
 
Behaviour and Discipline in Schools 2012 – A Guide for Head Teachers and School Staff 
Use of Reasonable Force 2012 – Advice for Head teachers, Staff and Governing Bodies 
Preventing and Tackling Bullying 2012 – Advice for Head Teachers, Staff and Governing Bodies 
Behaviour and Discipline in schools 2012 – Guidance for Governing Bodies 
Ensuring Good Behaviour in Schools 2012 – Summary for Head Teachers, Governors, Teachers, Parents and Pupils. 
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