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Friday 15th May 2020 

 
Dear Parents and Carers, 

 

Coronavirus Update – Reopening the School on the 1st June 
 

First of all, I would like to thank you for your patience and support at this time of 

uncertainty regarding the reopening of school.   The school is dependent on the advice 

received from Government and this was only released on Monday evening (see links 

below).  In fact, substantial additional guidance has just been released as I write (Thursday 

evening), so you can see it is an ever-changing picture and information is being received 

piecemeal.  As you might also be aware, the guidance to date has raised questions for all 

teaching unions regarding the scientific evidence base, timing and scale of the 

reopening.   
 

As we carefully navigate our way through the various complexities of opening school to a 

larger number of pupils during a pandemic, our primary purpose is to work together in the 

best interests of our community.  Some would like to move slower and some are keen to 

proceed quickly.  The Governors and Senior Leadership Team seek to interpret the 

guidance with integrity and put the safety (of children and staff) at the heart of our 

approach.   
 

This letter is a summary of our plan and hopefully covers some of the main questions you 

will have.  We do not have all the answers yet and we will be working tirelessly over the 

next few days to prepare and have everything in place for the 1st of June.  For parents of 

children in Reception, Class 1 and Class 6 you may wish to read our full action plan and 

risk assessment, which provides specific details as they are known at this stage.   
 

I must emphasise that these plans are tentative and subject to further revision as the 

guidance is updated.  I am sorry that the lack of certainty makes it harder for 

conversations with your employers, but you can rest assured that we will only open our 

school when we are confident that it is safe, in accordance with Public Health guidance. 

  

There will be opportunities for everyone to offer feedback or ask questions, but we would 

be very grateful if you could read this email (and accompanying documentation) before 

doing so.  Please use the office@theprioryschool.org address to comment.  I am attending 

a funeral on Monday so will not be able to respond until Tuesday. 
 

We urgently need to carry out a parent survey (Reception, Class 1 and Class 6 parents 

only) to determine the expected numbers of pupils returning to school. Please respond to 

Headteacher: Mr P Ruffle 
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https://prioryschool.dorset.sch.uk/


this survey by Tuesday 19th May (https://www.surveymonkey.co.uk/r/JJH885S) 

 
 

Please note in order to prepare our school for reopening, we will not be open over the 

May half-term holiday and we have cancelled our INSET day on the 1st June. 
 
 

Summary of First Phase Reopening (from 1st June) 
  

Phased Reopening - 3 core functions of school 

1. Continuing to provide childcare to essential key workers and vulnerable children in 

school 

2. Continuing to provide home learning resources for pupils not in the first phase of 

reopening 

3. Providing onsite learning for children in Reception, Year 1 and Year 6 (not including 

siblings in other year groups) 

Functions 1 and 2 need no further explanation, as they have been in place since the 

country went into lock down.  The criteria for those who are entitled to childcare provision 

(i.e. key worker status or in a vulnerable group) slightly changed yesterday (see below) - 

please contact the school office if you now need to register your child.  We will always try 

to find a solution with you, but our ability to expand this provision to accommodate 

lots of new children is limited due to space and staffing levels.   I am sure you will 

appreciate that a number of our staff team are themselves (or their family) extremely 

vulnerable to the risk of COVID-19 and so are unable to return to school at this time. 

 

Arrangements for Reception, Year 1 and Year 6 
 

School will feel very different when we reopen. 
 

Smaller Group Sizes 
The Government recommends that one of the most important measures to reduce 

transmission risk is to have smaller class sizes.  It recognises that it is not possible to ensure 

safe social distancing with children in school (i.e. 2m apart), but instead it suggests halving 

class sizes and having a maximum capacity in a class of 15 pupils.  In consultation with 

staff and from our experience in working with key worker children, we want to take a 

gradual approach to achieve this. 
  
In Week 1 (commencing on Monday 1st June) we will open to just 50% of the eligible year 

groups, alternating each day.  We will space each year group out across 2 classrooms.  

For example, there will be 15 Year 6 children in on Monday, split between 2 classrooms (7 

or 8 in a class).  On Tuesday the other half (the remaining 15 Year 6 children) will be able 

to attend in the same way.   
  
Teacher planning day on Friday 
Apart from our ongoing childcare provision for key workers and vulnerable children, we 

will not be open on Fridays to ensure staff can also plan and resource learning at school 

and at home.  This means each child in Reception, Year 1 and Year 6 will be in school for 2 

days (either Monday and Wednesday or Tuesday and Thursday depending which group 

you are placed with). 
 
We recognise that in order to return to work, full time schooling for your child is necessary - 

in fact the latest guidance places a strong emphasis on this.  We are intending to scale up 
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our offer for the second week back, but I am convinced a gradual approach is the safest 

one. 

 

This limited opening enables the school to consider how robust our control measures are 

(such as toileting, staggered arrivals, playtimes, lunchtimes and collection) and means we 

can help children to adapt to the new arrangements.   
 
 

Minimising social contact with others 

Another significant measure to mention is that we will keep the same small group of 

children together with the same adults throughout the school day therefore limiting social 

mixing. This will include playtimes and lunchtimes.  These groups will be called 'Pods'.  

Please do not request your child is with a particular friend - we will try our best to consider 

friendships but our primary purpose is to have a good balance and include everyone. 
 

PPE and Masks 
The Government strongly advises against children wearing face masks in school and we 

have adopted that policy.  Adults will not be routinely wearing masks when teaching the 

children.  Temperature screening will not be adopted as a matter of course, but we do 

have contactless thermometers to safely check your child if necessary.   
  
In certain circumstances, adults will wear PPE in school and children need to be told 

about this in advance. 

 

Other control measures 
The full details can be found in our action plan, but to highlight a number of key ones: 

 There will be different start times and collection times for different year groups.  

Parents mingling by the school gate is identified as high risk and we will be taking 

measures to prevent this. 
 No hot dinners will be available.  Packed lunches can be ordered.  Children will be 

eating in classrooms in their own pods. 
 Only 1 parent to accompany your child on drop off/pick up.  In line with national 

policy, friends and relatives should not be collecting your child as it should be a 

household member or a paid childminder.  We would like to encourage Year 6 to 

walk / cycle independently. 
 Children should not bring anything into school other than a water bottle and 

packed lunch.  On the first day, trainers can be kept in lockers for outside games.  

We will provide all your child's stationery needs in a personal zippy wallet.  It will not 

be possible to take reading books home for the foreseeable future. 
 The school office is closed for face to face contact - please phone or email.  

Telephone appointments can be made with teaching / leadership staff.  Please 

note that 'forgotten' Items cannot be dropped off as previously was the case. 
 Some intimate care (especially relating to the administration of medicines) are 

subject to a risk assessment and may not be possible at this time.  Any issues will be 

discussed with the Headteacher. 

Scaling up when safe to do so 

When we assess it is safe to do so, hopefully as early as week 2, we aim to invite all Year 1 

and Year 6 everyday (apart from Friday) - each year group will be split across 2 classrooms 

(15 in a class).  We anticipate that this may take a little bit longer in Reception class, but 

we will monitor this closely, especially in the light of the most recent guidance.  Parent 

views on this would also be appreciated as we would like to move in step with you. 

 



What will happen in Phase 2 - whole school opening? 
 

To date, we have not received any guidance regarding the return of all year groups to 

school and I do not wish to speculate on how we might be able to deliver this.  Clearly, it 

would not be possible to accommodate all pupils everyday if the current requirement of 

splitting classes in half remained.  The Government has simply stated the intention as 

follows: 
 

“Our ambition is to bring all primary year groups back to school before the summer 

holidays, for a month if feasible, though this will be kept under review. We will only 

welcome back additional year groups if the most up-to-date assessment of the risk posed 

by the virus indicates it is appropriate to have larger numbers of children within schools. 

The safety of children and staff is our utmost priority.” 
 
 

My child is eligible to return, but what if I do not wish for them to attend 

school at this time?  
 

School attendance has been a high priority for us in the last year, but we are very pleased 

to see that the Government has taken a sympathetic position on this issue.  The 

Government  has reassured parents that they will not be fined for non-attendance at this 

time (nor hold the school to account for attendance levels) however it does require 

schools to 'strongly encourage' children to attend. 
 

We all will hold different views and we want to make it clear that there will be no 

judgement or excessive follow-up either way regarding your decision to send or not send 

your child back to school - provided that the reason is related to the pandemic.   

 
For safeguarding reasons, we will continue to check your child is safe and well if they are 

not attending school. 
 

Wraparound Care 

 
In the 'Daily Vlog' email which will be sent alongside this one, there is an important update 

from Lynn regarding Poppets 'Pop Into Play' breakfast and after school club and 

preschool.  To summarise, 'Pop in to Play' will remain on site during the summer term to 

provide breakfast and after school care, but when school reopens we can no longer host 

the pre-school.  

  

Once the exact details of your child's attendance is known (our plan is to send this out by 

Thursday morning at the latest), please contact Lynn directly for a booking. 
 

Your Child's Health is our Priority 
 

Please do not send your child into school if they, or anyone in the home, is displaying 

Covid-19 symptoms as NHS guidance needs to be followed e.g. new and persistent cough 

and/or a high temperature.  We will monitor your child's health closely and anyone 

displaying symptoms will be sent home immediately.   We make no apologies for erring on 

the side of caution, so we will phone more readily than we may have done in the past. 

All staff and pupils who are attending school will have access to a test if they display 

symptoms of coronavirus, and are encouraged to get tested in this scenario.  Where the 

child, young person or staff member tests positive, the rest of their small group (pod) will 

be sent home and advised to self-isolate for 14 days.  All parents will be informed that a 

confirmed case of COVID-19 has been in school - but not the specific detail to protect 



individual's right to privacy.  School is likely to remain open but will act on the advice of 

Public Health England. 

 

Published Guidance: Links 
  

Even if you disagree with our approach, I hope you can see that we are trying to act in 

the best interests of our whole community, while staying true to the Government 

guidance.  The three key publications are listed below alongside the link to them 

on www.gov.uk.  

  

·         Actions for education and childcare settings to prepare for wider opening from 1 

June:https://www.gov.uk/government/publications/actions-for-educational-and-

childcare-settings-to-prepare-for-wider-opening-from-1-june-2020 

·         Implementing protective measures in education and childcare 

settings:https://www.gov.uk/government/publications/coronavirus-covid-19-

implementing-protective-measures-in-education-and-childcare-settings 

·         Guidance for parents and carers as schools and other education settings in England 

open to more children and young 

people: https://www.gov.uk/government/publications/closure-of-educational-settings-

information-for-parents-and-carers 

 Critical workers who can access 

schools https://www.gov.uk/government/publications/coronavirus-covid-19-

maintaining-educational-provision/guidance-for-schools-colleges-and-local-

authorities-on-maintaining-educational-provision 

 
There is an awful lot to digest here - and this is the condensed version!  We do look forward 

to welcoming some children back soon, but everything comes with the considerable 

caveat that these are simply plans and the situation may change between now 

and Monday 1st June.   

 
 

I look forward to hearing your feedback and for parents in Reception, Year 1 and Year 6 

please do complete the survey, for each child who is eligible to return in the first 

phase. (https://www.surveymonkey.co.uk/r/JJH885S)  

 
 

Governors and School Leaders are united in our endeavour to work with you in doing our 

best for the children in these challenging and uncertain times.   

 
 

Kind Regards, 

 

 

Paul Ruffle 

Headteacher 
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