
 

THE PRIORY CE VA PRIMARY SCHOOL 
Minutes of the VIRTUAL Full Governing Body (FGB) Meeting 

Held on 15th July 2020 at 4.00pm 
 

Present: Sue Solly (Chair) (SS), P Ruffle (PR) Headteacher, S Croutear (SC),  
A Lambon (AL) Chair SIP Cttee, Fr J Edwards (JE) N Lund (NL), A Penny (AP), 
G Tabor (GT) Chair F&R Cttee, J Ward (JW) 

 
 
Apologies: S Bowden (SB), Fr C Stewart (CS) 
In attendance: 
Clerk: Mrs E Kay Towler (EKT) 

 
The meeting commenced at: 4.01pm 

ITEM Discussion/Action Action 

 By participating all Governors agreed the following statement: 
It is the responsibility of each individual governor to ensure they are participating in this 
meeting through a secure method and are in an environment which protects 
confidentiality and that they will be in attendance for the entire meeting. 
 

 

1 Welcome and Introduction from Chairman 
The meeting was opened with a prayer. 
Chair thanked everyone including the SLT for their commitment, support and work over this 
difficult last school year. 
Chair reported that she had attended a Chair meeting provided by BCP which was good but a 
little late to be of any major benefit in regards to the Covid outbreak.  The main focus for this 
meeting will be the Risk Assessment for the provision of a full educational offer in 
September. 
 

 

2 Apologies - Fr. Charles and Stephen Bowden - accepted. 
 

 

3 Business interests Declaration - nothing to add 
 

 
 

4 Minutes and Matters Arising 
Four sets of minutes from recent meetings (29.5.20, 3.6.20, 10.6.20 and FGB on 29.4.20) 
were agreed unanimously. 
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Safeguarding - See report below 
Poppets - Headteacher reported that Poppets were likely to open again in September in a 
building in the Priory Car Park.  Governors were pleased as this comes with a big relief for the 
school in relation to out of hours provision.  Governors wished for their thanks to be passed 
on to the Priory Church. 
 

5 Safeguarding 
Safeguarding Lead reported that a visit had taken place to the school during the lockdown to 
review safeguarding and Pupil Premium provision.  It was reported that all safeguarding 
measures were covered and headteacher reports were received regularly.  Particular 
attention was paid to how the school was staying in touch with vulnerable children who 
were not in school during the lockdown - Governors were happy that measures for contact 
were robust.  Records are also up to date.  
Safeguarding Lead to revisit the CPOMS during the next term, but is assured that complete 
and up to date records are being kept, citing some examples. 
Governors are comforted in the knowledge that those parents who are eligible for Free 
School Meal Vouchers are in receipt of these for the Summer. 
Half termly meetings are planned for the next school year. 

 

6 Headteacher Report - Risk Assessment for September 
The Risk Assessment had been provided to all Governors on the G Drive prior to the meeting. 
The highlights were reviewed.  Governors appreciated how much work had taken place in 
the preparation for September. 

● It was noted that a screen will be installed for the school office as it will be necessary 
for adults to accommodate the office. 

● New hand sanitisers are on order. 
● BCP have been approached for some more permanent signage. 
● It was noted that toilet cleaning during the day will be carried out by spraying and 

wiping touch points at regular intervals during the school day.  Other cleaning will 
carry on as normal. 

● It was noted that the weekly fogging of the Reception class area will decrease and be 
carried out on a monthly basis across the whole school.  If there is a case of Covid a 
full deep clean will be organised.  It is not known whether schools will be able to 
claim back this extra expenditure at present. 

● Secondary Evacuation Point.  The school is requesting that the Priory Church be the 
secondary Evacuation Point in the case of an emergency.  Fr Jonathan to refer this to 
the PCC.  Clerk to send a reminder. 

● BCP had advised that children facing teachers in the classroom does not present 
extra hazard but advised if teachers requested to wear PPE they should be able to do 
so using visors, with ventilation where possible and within a 2 meter boxed area. 
Governors understood that there was general concern amongst the staff (one in 
particular) but generally staff were happy. 

● External Trips - Governors were informed that most school trips had been cancelled 
in line with advice.  A Trip to Pangbourne is being considered but will be dependant 
upon a Risk Assessment and parental feedback. 

● Staffing - HEafteacher reported that adults will have to mix between ‘bubbles’ and 
therefore it has been planned to limit adults to 3 ‘bubbles’ only.  Governors noted 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Clerk/JE 
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that should the Covid become more severe the school’s capacity to cope is limited. 
● It is proposed that all volunteers are invited back into school with a refreshed 

induction.  Governors recognised the need to support the full educational offer and 
support this proposal. 

● Group Worship - Headteacher reported his sadness in not being able to perform 
group worship.  The involvement of the Church for Wednesday worship to be 
discussed further. 

● Poppets - it was noted that children from different classes cannot be kept separate 
but it is intPArking - BCP have been approached regarding permits for staff whilst 
there is less parking available for staff to accommodate safe social distancing for 
entrance and exit of pupils, etc.  It was suggested that the Headteacher approach 
the Priory Church regarding parking availability in the short term. 

Fr Jonathan Evans left the meeting at 16.39 
● Catering - Governors were informed of the revised arrangements for hot meal 

provision and staggered extended lunchtimes increasing the cost of the provision. 
● Wellbeing and Recovery Curriculum - Headteacher outlined the arrangements for the 

return to school focusing on routine, core skills, picking up where children actually 
are and a ‘Me Week’. 

● Remote learning provision - the need to provide provision should any child be 
required to self isolate needs to be considered.  The school is reviewing the 
Government’s Oak Academy provision .  Parent Governors are happy to sample 
lessons with their children and provide feedback.  Should another lockdown accur 
the plan is to revert back to the provision already modelled but with extra 
interaction.  This does require more thought.  Further guidance will be required as 
the future is unknown.  Governors were pleased to learn that Google Classrooms will 
be utilised more regularly for home independent learning on a weekly basis. 

The Risk Assessment was approved and ratified unanimously. 
Risk Assessment to be put onto the school Website. 
 

 
 
 
 
 
PR/JE 
 
 
 
 
 
PR/JE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PR 

7 School Development Plan 
Headteacher reported that the SDP had been reviewed land in the circumstances, the 
existing objectives were being carried forward into the new school year. 
 

 

8 
8.1 

 
 
 
 
 
 
 

8.2 
 
 
 

Committee Reports 
Finance & Resources - Full report received on the G Drive prior to the meeting.  Chair 
reported that on the whiles school finances were fairly stable. 
The Diocese had recently approved verbally the request for the guttering, fascias and 
soffits to be replaced using SCA Grant monies.  The school will need to incur the 10% 
portion of the overall cost (£1700).  Governors agreed the expenditure unanimously. 
Review of the school meals provision will be carried forward into the new year. 
F&R wished to thank the Headteacher, Helen Brown and the team for their achievements. 
 
Standards and Improvement - Recent meeting had focused on the Covid and situation and it 
was concluded that standards across the school had been kept and governors were relaxed 
with the way the school had coped. 
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8.3 Admissions - Leaflets will be produced again by Maureen Whiles.  Headteacher to forward 
amendments to Maureen for inclusion into the revised leaflet. 150 leaflets to be produced 
and sent out to local pre-schools and churches within the parish.  Headteacher informed 
governors that open evenings may be arranged once the children have left, with small 
groups of prospective parents. 
Meeting next week to discuss changes to the Admission Policy. 

PR 
 
 
 
SS, AP, 
Clerk 

9 Governor Training Feedback 
JW reported that his recent safeguarding Training using the NGA Webinar was very helpful. 
Governors are encouraged to make use of the NGA Membership for training, which is very 
accessible.  Training is very important and facilitates a more ‘healthy & active’ Board. Dorset 
Governor Services no longer exist following the mergers into BCP. 

 
 
 
ALL 

10 Policies - none  

 Date of Next Meetings: 
 

● Full Governing Body AGM - Wednesday 16th September 2020 at 6pm 
● Provisional list of future meetings is available on the G Drive and will be formalised 

at the AGM 
 

 

The Chair closed with the Grace at 17.10 
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