
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the VIRTUAL Full Governing Body (FGB) Meeting

Held on 10th February 2021 at 6.00pm

Present: S Solly (SS) Chair, P Ruffle (PR) Headteacher, L Blackburn (LB) LA, S Earl (SE), J Field (JF) Staff,
S Hawkridge (SH) Co-Opted, A Penny (AP), B Robertson (BR), Fr C Stewart (CS),
G Tabor (GT) Chair F&R Cttee, J Ward (JW) Chair SIP Cttee.

Apologies:
In attendance: D Jones (DJ)
Clerk: Mrs E Kay Towler (EKT)

The meeting commenced at: 4.01pm

ITEM Discussion/Action Action

By participating all Governors agreed the following statement:
It is the responsibility of each individual governor to ensure they are participating in this
meeting through a secure method and are in an environment which protects confidentiality
and that they will be in attendance for the entire meeting.

1 Welcome and Introduction from Chairman
The meeting was opened with a prayer.
Chair expressed thanks to Chairs and Committees, Headteacher and all staff.  Introductions
were made by S Earl, newly appointed Foundation Governor and D Jones, soon to be
appointed Foundation Governor.
Chair reminded all governors about the resources available for training including the NGA,
NGA Learning Link, BCP and the Diocese.

2 Apologies - none

3 Business interests Declaration - nothing to add

4 Minutes and Matters Arising
The vision statement now appears on the website, Governors noted how much better the
website was looking and appreciated the time and effort put into this.
Governors recognise the strain and restrictions school staff are operating under and wished
to pass on their appreciation and thanks.
Ofsted documentation for the G Drive has been halted for the time being pending further
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information on upcoming Ofsted inspections.
Minutes were agreed and signed by the Chair.

5
5.1

5.2

5.3

Committee Reports
Finance and Resources (F&R) Committee:
Report was available prior to the meeting and is held on the G Drive.
The Committee welcomed SH and KW to the team.
Income and expenditure had been reviewed in detail, the school currently has a strong carry
forward position, even though the budgets contain projections for a worst case scenario.
Major spending had been on new Prometheus Screens, Chromebooks, IXL software, Fire
alarm in the Hub, Carpets, walkie-talkies, kitchen fridge and tree crowning.
Leaving interviews had been performed with a couple of staff and were positive.
The Chair suggested that Governors reviewed the Pupil Premium and Sports Premium
documentation on the website to familiarise themselves with this spending.

Standards & Improvement (SIP) Committee:
Report was available prior to the meeting and is held on the G Drive.
Due to current circumstances the teacher Maths presentation has been deferred.
Governors recognised that the staff are under a lot of pressure and are working very hard.
The Committee reviewed in detail the Risk Assessments for Covid and Remote Learning
provision.  The potential for a remote Ofsted inspection was discussed.
A sample weekly remote provision had been provided to governors for information.
Governors were pleased that the provision was so balanced and received so positively.
Safeguarding was reviewed see item 6 below.
3 policies were due for review but will be on the next agenda.

Admissions Group:
Admissions policy 2022-2023 consultation finished 18th December, after 6 weeks. An
appendix was added for the process requesting an admission outside a child’s normal age.
This included delayed admission for summer born children. The main change was the agreed
removal of the SIF (Supplementary information Form)
A couple of minor adjustments have been made, as requested by BCP:
a) Make the boundary definition clearer on the map.
b) Add about looked after children from outside England (see Definition A (c))
Governors agreed unanimously for the policy to be determined. Clerk to inform BCP and
the Diocese.
Governors noted that there had been a lot of positive feedback, especially the virtual tour.

The admissions for September 2012 closed on 15th January. We have 90 applicants.  25 of
which we are the first choice.  About 5 S.I.Fs were provided, one of which is from the Priory.
There are waiting lists in all year groups except for Reception.

ALL

Clerk

6 Safeguarding
Meeting held on 27th November with Headteacher and staff
Record keeping is all up to date

Just 2 members of staff who need to complete a part of the regular CPD training
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CPOMS (incident report software) was reviewed.  Some actions from this were raised.

It was noted that all vulnerable children now have access to education either in school pods

or with remote learning. It was noted that there are currently 41 children on the

safeguarding watchlist (19.5%), 17 of whom are in school.

2 children currently on roll with regular Social Services contact.

Next meeting will be in March 2021, depending on COVID-19 rules

0 MARAC reports have been received during Spring Term 1.

Chair reminded governors to attend a safeguarding for governors course as soon as is
possible, resources to be sent out via email.

Headteacher reported he had completed training on ‘operation encompass’ and will share
this with governors.  The school has signed up this scheme and will receive PPNs (Public
Protection Notices) from the Police detailing incidents that may affect any pupils. This goes
live in April and Headteacher to report to the next meeting.
Governors were updated on the current staffing levels following Deputy headteacher
departure.

ALL

PR

7 Headteacher Report
Report and other papers were available prior to the meeting and are held on the G Drive.
Highlights of end of last term:
‘Christmas like no other’ programme including Christmas lunch for all pupils, socially
distanced visits by Father Christmas, virtual carol service, filmed ‘Prickly Hay’ nativity service,
Christmas parties including the Secret present room and daily Advent window vlogs.
Governors expressed their thanks and appreciation of the Christmas provision which also had
a positive impact on the local community.
Autumn term assessments took place (data provided)
Launched a number of our catch-up programmes including the reading champion role,
reading plus and IXL.
Beginning of the new term was  chaotic and very stressful and difficult to manage. Inset day
went ahead as planned and the school closed on Tuesday 5th January to plan for closure and
online learning provision and creation of in school learning Pods for key workers and
vulnerable children which commenced on Wednesday 6th online and Thursday 7th onsite..
Governors are impressed by the blended and balanced remote learning provision on offer to
all pupils and are pleased re the near 100% engagement and the positive feedback received.
Closure of the local wrap around care ‘ Poppets’ for two weeks did have an impact where
several children needed to self-isolate which increased anxiety levels amongst staff.
Self Testing has commenced and currently one member of staff is off self-isolating.
Governors asked about staff morale.  Headteacher reported that the TAs are tired but
‘soldiering on’ supporting the Pods; anxiety levels have reduced recently.  Staff Governor
reported that the staff wanted to be back in school; online provision is a tiresome way to
teach.  Staff are in contact with each other and try to look after each other.  All are looking
forward to Half Term.
Governors shared concern for the fact that things have not been ‘normal’ for a long time and
asked about impact on the children.  Headteacher reported that the children are finding it
hard to study and miss seeing each other and being together.  Lots of things are taking much
longer and communications are difficult in Teams. The school is trying to retain a sense of
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unity. Togetherness and community.
Governors were informed of the current school context re key worker and vulnerable
children provision and the current staff levels. Thes school is dependent upon full time TA
cover.
Governors were provided with more detail relating to the recent GDPR breach by Tucasi who
provide a number of administration e-functions. Due to a security incident, an unknown third
party was able to gain access to the school’s SMS messages between 1st Dec and 3rd Jan,
meaning they obtained staff and parent mobile phone numbers, putting them potentially at
more risk of phishing. A number of Christchurch schools were affected. Parents and staff
were informed via letter. The incident has been reported to our local DPO and will be
forwarded to the ICO. Governors asked about confidence in Tucasi going forward.
Headteacher reported that he was disappointed with Tucasi’s response to the incident, but
has been reassured by them especially in relation to the separate cashless payments system
they provide. Headteacher will report back in detail to the F&R Committee.

Governors reviewed in detail and discussed the data provided in relation to achievement
assessments (attainment and progress) carried out in the Autumn term.  It was understood
that this data only related to one term following the first lockdowns. Governors focused on
the below floor target areas.  It was noted that Yr 6 had made improvements and may now
meet the floor targets.  There are specific individuals who are not making progress, this is
especially seen in the lower cohorts where COVID has had more of an impact.  It was noted
that Yr 4 writing was of concern, where their attainment is also low.  It was also noted that Yr
2&3 girls were off track with Maths and the school will be watchful of this. Yr 5 outcome is
encouraging and they are on track.
Governors were informed that there is no national comparison available but anecdotal
evidence shows other schools are experiencing the same kind of impacts.
Governors asked whether the school is confident the Catch-Up Fund is being targeted in the
right areas.  Headteacher reported that Reading Plus had been implemented in Yrs 2&3 and
was improving. The issues are having the staff to support the lower achievers and it is likely
there will be a tsunami of issues once the children return to school.  The school will need to
deploy resources and some funds may go towards restructuring.
Behaviour in school has been good.
Church Distinctive - Headteacher expressed gratitude for Heidi Hagansen’s (Pastoral Care
Priory Church) contribution to the school.
Governors asked about the situation regarding food vouchers, etc for the FSM pupils.
Headteacher reported that a lot of work had been put into this provision and vouchers are in
place for those that need them.  Hot school meals were being provided in school for the
Pods.  Hampers that were provided during the Summer were well received.
It was noted that a few requests for Food Bank vouchers had been made, an indication of the
difficulties some families are in.

PR

8
8.1

8.2

Policies
Educational visits - reviewed and agreed.

Collective Worship - with a minor typo the policy was ratified unanimously.

AOB Governors reflected on the valuable contributions made by Rev J Evans prior to his leaving
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and remembered with fondness our dear friend Gerald Crabb (RIP), an excellent long-time
governor who will be sadly missed.  Mrs Crabb returns to school and the Governor's thoughts
are with her.

Governors were delighted to find painted pebbles around Christchurch - thanks to Teachers.
Governors also were pleased with the Christmas Blogs, weekly newsletters, etc., and were
exceptionally pleased that the school ahd put so much effort into making a difficult Christmas
very special for the children and the local community.

Date of Next Meetings:

● Core Finance - Wednesday 10th March 2021
● Finance & Resources Committee - Wednesday 17th March 2021 at 17:30
● Standards & Improvement Committee - Wednesday 24th March 2021 at 18:00
● Full Governing Body - Wednesday 28th April 2021 at 18:00

The Chair closed the meeting thanking everyone for their attendance and continued support of the school.

Meeting ended with The Grace at 19.14
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