


It is important that your grant is used effectively and based on school need. The Education Inspection
Framework (Ofsted 2019 p64) makes clear there will be a focus on ‘whether leaders and those
responsible for governors all understand their respective roles and perform these in a way that
enhances the effectiveness of the school’.

Under the Quality of Education criteria (p41) inspectors consider the extent to which schools can
articulate their curriculum (INTENT), construct their curriculum (IMPLEMENTATION) and demonstrate
the outcomes which result (IMPACT).

To assist schools with common transferable language this template has been developed to utilise the
same three headings which should make your plans easily transferable between working documents.

Schools must use the funding to make additional and sustainable improvements to the quality of
Physical Education, School Sport and Physical Activity (PESSPA) they offer. This means that you should use

the Primary PE and sport premium to:

• Develop or add to the PESSPA activities that your school already offer

• Build capacity and capability within the school to ensure that improvements made
now will benefit pupils joining the school in future years

Please visit gov.uk for the revised DfE guidance including the 5 key indicators across which
schools should demonstrate an improvement. This document will help you to review your

provision and to report your spend. DfE encourages schools to use this template as an effective way
of meeting the reporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.

Schools are required to publish details of how they spend this funding as well as on the impact it has on pupils’
PE and sport participation and attainment by the end of the summer term or by 31st July 2021 at the latest.

** In the case of any under-spend from 2019/20 which has been carried over this must be used and published
by 31st March 2021.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences
your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must

be posted on your website by the end of the academic year and no later than the 31st July 2021. To see an example of
how to complete the table please click HERE.



Please note: Although there has been considerable disruption in 2020 it is important that you publish details on your website of how you spend the funding -
this is a legal requirement.

N.B. In this section you should refer to any adjustments you might have made due to Covid-19 and how these will influence further improvement.

Key achievements to date until July 2020: Areas for further improvement and baseline evidence of need:

PARTNERSHIP WORKING - ENGAGEMENT IN THE CHRISTCHURCH SCHOOL
SPORT PARTNERSHIP
• Increased staff knowledge and understanding
• Enhanced quality of provision
• Increased pupil participation in competitive activities
• Increased range of opportunities
• The sharing of best practice
• Increased pupil awareness of opportunities available in the community

PROVIDE A FULLY INCLUSIVE PE AND SCHOOL SPORT OFFER –
Improve teacher’s confidence and competence in a variety of subject areas
• Staff are given the opportunity to attend courses and workshops provided

through the Christchurch CPD Programme.
• Specialist sports teaching assistant used to support and train other teaching

assistants.

INCREASE THE OPPORTUNITY FOR ALL CHILDREN TO PARTICIPATE IN
EXTRA-CURRICULAR ACTIVITIES, COMPETITIONS AND EVENTS, INCLUDING
THE ‘LEAST ACTIVE’
• Employing Specialist Sports Teaching assistant to attend events and train children

for events.

• Attend events provided through the School Games and the Christchurch School
Sport Partnership.

DEVELOP A TEAM OF BRONZE AMBASSADORS / SPORTS LEADERS
• Attend the Christchurch Primary Leadership Academy

Due to disruptions caused by Covid-19, children’s physical fitness and
participation in physical activity has been effected. As a result, we intend to
‘carry over’ any underspend from the academic year 2019/20 into this year
2020/21.

• Continue to contribute to the development of the school sport partnership
through PE coordinator meetings and CLP meetings.

• Use physical activity to support children that are more vulnerable and help to
improve their overall attitudes to sport and learning.

• Ensure staff CPD is fully embedded through classroom practice. Support this
through planning and observations.

• Identify areas for improvement and CPD opportunities to address these.
• Continue to work with the School Sport Partnership and School Games Organiser.
• Continue to identify children to attend events targeting the children with SEND,

the least active and those lacking confidence and self-esteem.
• Continue to develop leadership programme and celebrate success in assembly

using the leadership awards.
• This year we have had a few staff changes and therefore, we will need to ensure

all staff are trained and confident in delivering PE Lessons that are physical active,
build character and improve physical literacy.

• We plan to provide catch-up swimming lessons for children who have not met the
minimum swimming requirements.
• During sporting events we noticed that many children struggled with
skipping. Research highlights that there are many benefits to skipping alongside
getting children to be more active. Skipping would be a great way to increase
pupil participation in physical activity.



• Use the Dorset Leadership Awards to support the development of pupils
• Increased number of play leaders
• More active pupils & team based activities at lunchtimes and break times

As a school we contribute funding to sustain the Christchurch School Sport
Partnership which provides the following opportunities:

● Additional competitions and events outside of the School Games offer
● Comprehensive CPD programme
● PE Conference
● Outdoor activity days
● Dance Festival
● Christchurch Sports Awards
● Youth Sport Trust Primary Membership
● Support which additional staff training.

Did you carry forward an underspend from 2019-20 academic year into the current academic year?
YES/NO * Delete as applicable
If YES you must complete the following section

If NO, the following section is not applicable to you



If any funding from the academic year 2019/20 has been carried over you MUST complete the following section. Any carried over funding MUST be spent by
31 March 2021.

Academic Year: September 2020

to March 2021

Total fund carried over: £854 Date Updated:
01.05.2021

What Key indicator(s) are you going to focus on?

Increasing activity levels and fitness post-COVID

Total Carry Over Funding:

£850

Intent Implementation Impact

Focus pupils who have put on
weight during the first lockdown
and are struggling with
concentration issues

Daily 30mins of fitness
workout with trained
physio and football coach

£806 for TA hours Balance

Coordination

Focus

Fitness

This was continued with
critical worker children during
2nd pandemic and into the
summer term.





Meeting national curriculum requirements for swimming and water safety.

N.B Complete this section to your best ability. For example you might have practised safe self-rescue techniques on

dry land.

Our catch up Spring programme was
cancelled due to the Jan-Mar
lockdown - however we were able to
complete a full swimming programme
for our Y3 cohort during Summer
2021.
Many children did not achieve the
national curriculum requirements and
this will be a priority for spending in
2021-22.  Anecdotal conversations
with parents suggest that the
majority of swimming lessons were
cancelled over the last 2 years and
this has had a significant impact.

What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at
least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school
at the end of the summer term 2021.

65%

What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke
and breaststroke]?

75%

What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations? 50%

Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this
must be for activity over and above the national curriculum requirements. Have you used it in this way?

See above - we will use any carried
over money from 2020-21 for this.



Academic Year: 2020/21 Total fund allocated: £17,851 Date Updated: 01.07.2021

Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that primary
school pupils undertake at least 30 minutes of physical activity a day in school

We have noticed many children have come back from lockdown unhealthy (increased weight)

Percentage of total

allocation:

£2153 (actual)

12%

Intent Implementation Impact

Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to

consolidate through practice:

Make sure your actions to achieve
are linked to your intentions:

Funding allocated:

Costs highlighted in red were
budgeted but not spent due
to the pandemic

Evidence of impact: what
do pupils now know and
what can they now do?
What has changed?:

Sustainability and
suggested next
steps:

PARTNERSHIP WORKING -
ENGAGEMENT IN THE
CHRISTCHURCH SCHOOL SPORT
PARTNERSHIP
• Increased staff knowledge and

understanding
• Enhanced quality of provision
• Increased pupil participation in

competitive activities
• Increased range of opportunities
• The sharing of best practice
• Increased pupil awareness of

opportunities available in the
community

PROVIDE A FULLY INCLUSIVE PE AND
SCHOOL SPORT OFFER –
Improve teacher’s confidence and

• Continue to contribute to the
development of the school sport
partnership through PE coordinator
meetings and CLP meetings.

• Use physical activity to support
children that are more vulnerable
and help to improve their overall
attitudes to sport and learning.

• Ensure staff CPD is fully embedded
through classroom practice.
Support this through planning and
observations.

• Identify areas for improvement and
CPD opportunities to address these.

• Continue to work with the School
Sport Partnership and School
Games Organiser.

• Continue to identify children to

 Inspection and maintenance of
equipment (Sports Safe) 
£500

AHT day release to set up
extra-curricular sports timetable
with providers £178 (supply costs)

Supply cover so PE coordinator can
take pupils to active girls event. 
£178

Purchase of new sporting
equipment for active lunchtimes
e.g. £350 (PD hoops / balance
boards / kick stands) - see advent
window for resources in use

PP swimming and non-payment
costs to ensure all pupils able to
participate in school swimming

Safe equipment that allowed us to
provide full curriculum of PE.

Enabled an increased range of
physical activity offers in the school
but impacted by COVID-19

Virtual training courses identified
and attended. Increased quality of
delivery as the teachers and
individuals felt more comfortable
in delivering sessions.

With the requirements of bubble

Continuously monitor
physical activity levels
and identify the most
appropriate target
groups to achieve
maximum impact.

Use Christchurch PE
Conference to review,
evaluate and plan for the
next academic year.



competence in a variety of subject
areas
• Staff are given the opportunity to

attend courses and workshops
provided through the Christchurch
CPD Programme.

• Specialist sports teaching assistant
used to support and train other
teaching assistants.

INCREASE THE OPPORTUNITY FOR
ALL CHILDREN TO PARTICIPATE IN
EXTRA-CURRICULAR ACTIVITIES,
COMPETITIONS AND EVENTS,
INCLUDING THE ‘LEAST ACTIVE’
• Employing Specialist Sports Teaching

assistant to attend events and train
children for events.

• Attend events provided through the
School Games and the Christchurch
School Sport Partnership.

DEVELOP A TEAM OF BRONZE
AMBASSADORS / SPORTS LEADERS
• Attend the Christchurch Primary

Leadership Academy
• Use the Dorset Leadership Awards to

support the development of pupils
• Increased number of play leaders
• More active pupils & team based

activities at lunchtimes and break
times

As a school we contribute funding to
sustain the Christchurch School Sport
Partnership which provides the following
opportunities:

attend events targeting the children
with SEND, the least active and
those lacking confidence and
self-esteem.

• Continue to develop leadership
programme and celebrate success
in assembly using the leadership
awards.

• Continue to promote physical
literacy.

£- (not required)

New Skipping challenge with Dan
the Man £725
Skipping ropes for all pupils and
access to Youtube channel via
Active Dorset

New lockdown videos & links to
active dorset site (no cost)

PE coordinator time for curriculum
overview, PE Hub planning & Sports
premium strategy x2 days release
£400

New catch-up swimming
programme (teacher release)
£890 + pool hire = £___________

use during break times and other
times this increase in equipment
allowed the school to provide the
opportunity to increase physical
activity during the confinements of
the pandemic.

During the summer term when the
pools have reopened this has
allowed access to provision for
pupils.

This allowed us to increase active
breaks during the day on average
to two a day. It provided
competition for pupils with the
whole school taking part. It
engaged the wider school
community also.

Impact has been a more accessible
and engaging curriculum for both
staff and pupils.



● Additional competitions and
events outside of the School
Games offer

● Comprehensive CPD programme
● PE Conference
● Outdoor activity days
● Dance Festival
● Christchurch Sports Awards
● Youth Sport Trust Primary

Membership
● Support which additional staff

training.

Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement Percentage of total

allocation:

£280- actual

1.5%

Intent Implementation Impact

Your school focus should be clear
what you want the pupils to know
and be able to do and about
what they need to learn and to

consolidate through practice:

Make sure your actions to achieve
are linked to your intentions:

Funding allocated: Evidence of impact: what
do pupils now know and
what can they now do?
What has changed?:

Sustainability and
suggested next
steps:

- Continue to develop a team of
sports leaders & Bronze
Ambassadors through the
Christchurch Primary Leadership
Academy. Use the Dorset leadership
awards to support pupils on their
leadership pathway.

- Develop a sports active club that will
help to support the most vulnerable
children in the school.

- Look at options for Bronze
Ambassadors leading sports active
club for most vulnerable children.

- Ensure year 5&6 attend the
leadership academy. Arrange
meetings with PE coordinator to
put actions in place. Use the
awards and celebrate
achievements in assembly.

- Meet with sports leaders on a
regular basis to keep them
motivated and help them to
develop ideas for active clubs.

New play leader games ideas
(including sports cards)
£200 laminating costs

(costs of new Sports HLTA leading
focus lunchtime and afterschool
sports clubs for targeted pupils)
See below

Sports stickers and trophies used at
Sports Day
£80

Play leaders have been given
access to new ideas and were
looking to develop more and more
but impact has been hit by
COVID-19 logistics

High quality event that promoted
all the school games and school
values

High quality lessons delivered in
engaging activities. Happy engaged
pupils.

The quarterly use of the
Koboca survey to ensure
garner feedback from the
pupils and the school
community as to areas of
activities that will target
the long term physical
activity engagement.



- Monitor use of boxes and
reintroduce them. Make sure boxes
are easily accessible.



Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport Percentage of total

allocation:

£10,726

60%

Intent Implementation Impact

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what
do

Sustainability and
suggested

what you want the pupils to know achieve are linked to your allocated: pupils now know and

what

next steps:

and be able to do and about intentions: can they now do? What

has

what they need to learn and to changed?:

consolidate through practice:
- Raise the quality of learning and

teaching in PE and school sport by
providing support to deliver broad,
balanced and inclusive high quality
PE and school sport provision (within
and beyond the curriculum) to raise
pupils’ attainment.

- Staff are given the opportunity to
attend courses and workshops
provided through the Christchurch
CPD Programme to increase
knowledge competence and
confidence.

- Employ specialist PE sports TA to
help to deliver PE lessons, provide
training and support to other TA’s , to
support active club.

- Send out questionnaires to all staff
to identify areas of weakness.
Observe staff and offer training
opportunity.

- Buy into a planning scheme to

- Provide opportunities for
staff to access CPD
opportunities through the
Christchurch School Sport
Partnership CPD
programme.

- Use specialist sports TA to
work with TA’S and train
them to support children
who are vulnerable in the
morning active sessions.

- Purchase quality assured
resources to support
teachers.

- Ensure staff CPD is fully
embedded through
classroom practice. Support
this through planning and
observations.

- Identify areas for
improvement and CPD
opportunities to address

Appointment of Sports HLTA to lead cpd on
sports coaching alongside TA staff &
preparing children to engage in interschool
competition and set up bronze
ambassadors.  This includes setting up
activity club (see costings above).  Also
working alongside TA staff to upskill and
offer sustainable cpd & coordinate training
schedule
£10,376

Staff attendance at CLP PE conference (x3
staff)
£350 supply costs

Peer support for NQT & RQT and HLTA
sports coach from PE leader (x2 days
release - only 1 day) £350

Access to PE Hub planning (Quality new
resource to support teachers) + inset
training by RM on resource:
£ - resource free from previous
underspend at partnership level

- Increased staff knowledge
and understanding
- All teachers able to
confidently plan, teach and
assess National Curriculum PE
- More confident and
competent staff evidenced
through feedback and lesson
observations
- More sustainable workforce
including young leaders.
- Enhanced quality of
provision
- Increased range of
opportunities
- The sharing of best practice
with other schools in the
Christchurch Learning
Partnership.
- A more inclusive curriculum
which inspires and engages all
pupils

- Increased capacity and

Review staff confidence and
competence in delivering
high quality PE and school
sport and allocate staff to
upcoming CPD opportunities



ensure all teachers have access to
high quality PE lessons that provide
children with a path clear
progression and will help to
demonstrate high quality PE lessons
for future planning.

these.  
Move to learn course for foundation staff &
targeted TA’s working with additional
needs pupils (funded by bid money –
rearranged from 2019-20) - course
cancelled until Autumn 2021

sustainability

Moved to October 2021 due to
COVID

Key indicator 4: Broader experience of a range of sports and activities offered to all pupils Percentage of total

allocation:

£2700

15%

Intent Implementation Impact

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what
do

Sustainability and
suggested

what you want the pupils to know achieve are linked to your allocated: pupils now know and

what

next steps:

and be able to do and about intentions: can they now do? What

has

what they need to learn and to changed?:

consolidate through practice:
- Provide opportunities to take part in

a diverse range of school sport
through extra-curricular clubs,
competitions and events.

- Get a team of bronze Ambassadors

to create a fitness club. They will be

in charge of making up the activities.

For children to participate in. They

will be encouraged to research new

games for children to try.

- Skipping challenge for each class

(See key indicator 2).

- Provide opportunities for
children with SEND, the
least confident and the least
active to attend events
through the school sport
partnership such as the
inclusive multi-sport events
& outdoor activities days.

- Review extra-curricular
activities through pupil
voice.

- Employ local coaches to
provide extra-curricular
sporting opportunities.

- Complete inclusive health
check on the School Games

SLA Christchurch School Sports
Partnership: 
£2,500

Release cover to enable staff to take
pupils to sports events
£200 majority of events cancelled, except
summer Y6 football tournament at TPS /
minibus

There has been a wide range
of projects that pupils at the
school have engaged with
virtually and when back at
school. The virtual
competitions have meant that
the school has been able to
get 100% of Key stage 2 pupils
taking part.

Opportunity for Yr6 pupils to
represent the school in their
final year of primary school.

Continued development of the
sports committee and the
school council to represent
and engage with the school
voice. Looking at the
opportunities not only for
non-curriculum based activity
but also the curriculum sports
where possible.

Complete pupil survey every
year to allow student voice to
influence our extra-curricular
sports programme.



Website to review our PE
and school sport offer in
terms of inclusion and use
the action plan to develop
our offer.



Key indicator 5: Increased participation in competitive sport Percentage of total

allocation:

zero actual

0%

Intent Implementation Impact

Your school focus should be clear Make sure your actions to Funding Evidence of impact: what do Sustainability and
suggested

what you want the pupils to know achieve are linked to your allocated: pupils now know and what next steps:

and be able to do and about intentions: can they now do? What has

what they need to learn and to changed?:

consolidate through practice:
- Provide opportunities for all children

to challenge themselves through
both intra and inter school sport.

- Increased participation in School
Games competitions.

- Providing opportunities for children
with SEND, the least active and the
least confident to attend
competitions and events.

- Continue to target least active.
Make a list of all children who
have attended sporting
competitions in the last 3 years.
Target those who have never
been to events.

- Attend events provided through
the School Games and the
Christchurch School Sport
Partnership.

- Engage with School Games
Organiser and attend
competitions run by the
Christchurch School Sport
Partnership.

- Engage more
staff/parents/volunteers and
young leaders to support
attendance at competitions.

- Identify a set number of
competitions/events to provide
transport to.

- Use specialist sports TA to
support children when attending
events.

Overtime and cover payments
to enable staff to support
pupils in attending 28
competitions + off-site sports
day £___all cancelled

swimming gala (y4 & Y5/6) +
pool hire x2 (and teacher/Ta
release x2 pm) to prepare team
£___cancelled

Admin costs in preparation/
coordination of participation in
sporting opportunities ( letters
and risk assessments to attend
trips (60min per event 28 @
admin rate = £___cancelled

- Provide opportunities for all
children to challenge themselves
through both intra and inter
school sport.

- Increased participation in School
Games competitions.

- Providing opportunities for
children with SEND, the least
active and the least confident to
attend competitions and events.

Continue to target least active. Make
a list of all children who have
attended sporting competitions in
the last 3 years. Target those who
have never been to events.

- Attend events provided
through the School
Games and the
Christchurch School
Sport Partnership.

- Engage with School
Games Organiser and
attend competitions
run by the Christchurch
School Sport
Partnership.

- Engage more
staff/parents/volunteer
s and young leaders to
support attendance at
competitions.

- Identify a set number
of competitions/events
to provide transport to.

Use specialist sports TA to
support children when
attending events.



Final End of Year Spend 2020-21 (actual) £15,859

Over / under spend for 2020-21
Carry forward (to be spent by July 2022)

£1,992 carry forward

Signed off by

Head Teacher: Paul Ruffle

Date: July 2021

Subject Leader: Clare Miller & Richard Major

Date: May 2021

Governor: FGB

Date: Shared at Sept 2021 AGM


