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THE PRIORY CE VA PRIMARY SCHOOL

Minutes of the Standards Committee Meeting
Held on 2rd June 2021 at 6.30pm

Present: J Ward (JW) (Chair), S Solly (SS), P Ruffle (PR),
J Field (JF), D Jones (DJ), A Penny (AP), B Roberston (RB),
Fr.C Stewart (CS)

Apologies: L Blackburn (LB), S Earl (SE)

Not present:

In attendance: I Swain (IS) Teacher

Clerk: Mrs E Kay Towler (EKT)

The meeting commenced at: 6.30pm after SIAMS Training Presentation

Some items taken out of sequence Action

1 Opening Prayer

2 Welcome and Apologies
Apologies received from S Earl and L Blackburn - Accepted

3 Declaration of business Interests - none

4 Subject Talk - Maths - Ian Swain
Governors Thanks Mr Swain for his time.
Since 2016/17 achievement, attainment and greater depth have been improving
with a small dip relating to Covid lockdowns, etc.
It has been problematic to provide booster groups due to the pandemic bubbles.
The drop off during the pandemic has not been as bad as was expected, Math
No Problem program has been an instrumental part of this.  Governors noted that
KS1 seemed to have suffered more, due to lack of adult supervision and less
independence.
There is not a massive difference between genders; it was noted that boys had
better greater depth in years 4 & 6 and girls did better than expected in years
1&2.
Areas of challenge:
Maths No Problem program takes about 3 years to embed and Covid has had an
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impact on this but we should see a significant impact next year.
Dynamic intervention is required for those unable to complete section 1 of the
workbook and a catch-up plan is required earlier.
IS explained that Maths No Problem works on a mastery approach, children work
in pairs.
There is major focus across the whole school on vocabulary in all subjects
including Maths and Science.
Governors noted that the analysis and testing had been carried out using past
SATs papers.
Governors were told that it was difficult to define at this point whether Covid had
a greater impact on SEND pupils.
IS explained that the school was soon to adopt a new assessment package
‘Insight’ which will allow for more detailed reporting on progress, etc.
It was noted that Journaling has improved, there are still some children who give
up too easily or adults intervene too early, the school is seeing continual
improvements.  Staff have received training on Maths No Problem resources and
the fundamentals.
IS explained that ain an ideal world he would like to see after each lesson picking
up those who are struggling.  The problem is resourcing the staff and timetabling,
more TA time is required.  Additional problem is that different children struggle
with different maths subject and therefore the cohort for help changes all the
time.
Lessons are usually 1 hour prepared in advance.
It was noted that the school continues to use various packages but recognises
that children are not enjoying online work as much now.
Governors thanked IS for the informative and helpful presentation.
IS left the meeting.

5 Previous Minutes and Matters Arising
The Committee still requires SEND and RE Leads - governors to consider taking
on one of these roles.

ALL

6 Chairs Opening Comments
JW was pleased that this last term was looking very positive following a
tumultuous year. It was excellent that 2 new governors had joined the committee
and things are very encouraging following the SIAMS training.  JW also
encouraged governors to continue to book online training as this is very positive
for the school and the team.

7 Headteacher Update / Comments on SIP progress
Key Performance Data
PR provided Governors with the end of year assessments data which was only
available today.  Assessments checks had been performed on all classes except
Class R.
It is a very busy time in school and the staff are tired.  Summer Term plans have
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been impacted by Covid restrictions causing further work.
The Key Performance Data is generally encouraging - Headteacher’s notes:
As a general summary it is fair to conclude that in a challenging climate spanning
the last 18 months, the school has managed to maintain most pupils’ learning
progress. Encouragingly, this includes disadvantaged pupils. Governors agreed
this is to be celebrated.
However, there is not yet the evidence of accelerated ‘catch-up’ for pupils who
were already behind or who have subsequently fallen behind as a result of
lockdown.
● KS2 Maths No Problem programme has supported children well during remote
learning so the drop-off in Maths is not as significant as expected.
Governors asked if catch-up funding was available for Maths, Headteacher
reported that a new TA is starting in September and the National Tutoring
Program is being utilised to target pupils daily.
● Younger children and those with an additional need have been more affected
by the disruption to their schooling. In some cases children regressed and
perhaps this is because they were less able to be independent during remote
learning. SEND remote learning will be an important issue to address if school is
required to close in the future.
● One of the biggest factors in pupil progress this year is parent support and
involvement - particularly so for vulnerable, young and SEND pupils. Where they
have not been hearing them read or monitoring their screen time etc. there has
been a noticeable drop-off, including their attitude to learning (older KS2
especially).
● Our phonics catch-up programme has been a real success. Y2 results are
amazing and Y1 results are better than the % indicates (a number missed the
threshold by just a few marks). Getting most children back on track by the end of
Y2 is within reach.
● Spelling and presentation are areas to develop.
Governors were advised that the figures are based on Pre-Covid assessments -
there is no national testing this year.
Governors asked about those children who were significantly impacted by covid
as to whether they should naturally catch up or whether there are ongoing
concerns.  Headteacher reported that 21% of pupils in Yr 4 are SEND and some
of these have significant barriers to learning.  It is essential that there is
investment in TAs and intervention programs.  32% in Yr 6 with lots of issues
however 63% have achieved age related expectation in Reading, Writing and
Maths.
Governors agreed that it was obvious to see from the data that those pupils with
better support in home learning had done better, but it was too hard to draw
simplistic conclusions.
It was agreed that should there be another need for a lockdown that a review
would be needed on how to better support SEND pupils and parent support for
them would be critical.
Governors praised staff for the improvements made during the second lockdown,
they were reactive and extremely positive.
Governors also praised very highly the way in which forecasts and pathways had
been presented and carried out and were very confident in the direction; it has
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been a very tough 18months but there is a lot to be positive about.
Governors asked about behaviour - Headteacher reported that reported incidents
had calmed down but there remains challenges in attitude in Yr6.  Behaviour in
all other year groups was good.  Headteacher reported on the recent Yr 6
residential saying it was difficult and very tiring.  Overall the children had a very
positive experience and took a lot from it. The idea of perhaps having the Yr 6
residential earlier in the school year to be explored for 22/23.
Governors asked about staff morale - Headteacher and JF reported that staff are
weary and morale is quite low.  Work/life balance is an issue for some given the
ambitious program. Staff work closely together and support each other.
Governors recognised that staff are doing remarkably well and are very proud of
them. Governors to write an open letter to staff.

PR

SS/Clerk

8 Safeguarding
Safeguarding report will be presented to the next FGB following a further meeting
in July with headteacher/JW/DJ/J Sibbald.

9 Governor Updates including Admissions and SEN
Latest appeal was found in our favour.  Second appeal to be held on 19th July
regarding a sibling.
New PArent evening was a success - we have 29 in Reception so currently one
vacancy.  Admissions group to meet in July regarding a potential variation to the
Admissions Policy.

10 Governor Reports on School Visits
Reports were received from BR/AP and SS and are on the G Drive.
All governors commented on the calm nurturing, nature we have in school.

11
11.1
11.2

Policies
Curriculum - on hold
Online Safety - Clerk to make a copy of the Policy components and place
them in Papers Pending on G Drive.  Governors to agree online via email
before FGB.

Clerk/ALL

All governors asked to consider taking on RE Lead role. (SIAMS inspection
due on 2023).
School awaiting Ofsted inspection

ALL

Meeting closed with Grace at 8.06pm
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