
Pupil premium strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name The Priory CE VA

Primary School
Number of pupils in school 207 (Oct 2021 census)
Proportion (%) of pupil premium eligible pupils 15 free school meals

1 post looked after child
2 ever 6 (previously fsm
and entitled for 6 years)
= 18 pupils entitled to
Pupil Premium funding
= 8.7% (Oct 2021
census)

Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021-22

Date this statement was published (written) 01.11.2021 1st edition
Date on which it will be reviewed 01.07.2021
Statement authorised by Headteacher
Pupil premium lead Mel Fidge
Governor / Trustee lead Sarah Andrews

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £22,865

Recovery premium funding allocation this academic year £2,510
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Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

School led tutoring grant £2,025
Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£27,400
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Part A: Pupil premium strategy plan

Statement of intent

You may want to include information on:

● What are your ultimate objectives for your disadvantaged pupils?
● How does your current pupil premium strategy plan work towards achieving

those objectives?
● What are the key principles of your strategy plan?

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Emotional wellbeing and self-esteem (particularly in girls)
2 Attendance and punctuality
3 SEND (33%) and gaps in attainment
4 Support with home learning and parental engagement
5 Physical health and fitness

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved emotional wellbeing and self-esteem ELSA interventions show positive impact on

emotional wellbeing (tracked through
interview/pupil wellbeing surveys)
100% Y6 PP pupils offered opportunity to
lead others (AntiBullying
ambassadors/School Council/Sports
ambassadors/House Captains)

Improved school attendance 94% PP school attendance
15% PP persistent absence (3 PP pupils)

PP pupils making good academic progress
(and close gaps, particularly in Maths and
English, including Phonics)

70% PP pupils at ARE in Maths
67% PP pupils at ARE in Writing
70% PP pupils at ARE in Reading
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100% PP pupils pass Y1 Phonics check
Improved parental engagement 90% PP pupils submitting home learning on

time or completing in class/homework club
100% PP families attending parent
consultations
50% PP families attending learning
workshops

Improved levels of physical health and fitness Reduction in sickness absence (see above)
90% PP pupils participating in sports
competitions
100% of targeted PP pupils completing
Wake and Shake/Learn to Move sessions
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £6,558.08

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Purchase of Maths
mastery textbook scheme
to aid high quality
teaching (Maths No
Problem textbooks &
workbooks)

Supports high quality whole class
teaching approach (Jurassic Maths
Hub and DfE recommended scheme)

3.

£4558.08

Let’s Think CPD and
delivery of a suite of
high-interest lessons which
are intended to be used
fortnightly. They are largely
oral, based on reading,
open-ended questioning
and structured group
discussion.

Supports development of vocabulary
and reasoning skills needed for
success in English.

3.

£0 costs in CPD
budget

IXL Maths and English

site licence £2,000 Dec
21 - Dec 22

Offers unlimited opportunities for
independent practice, provides
accurate diagnostics, personalised
learning and real-time feedback. A
core component of our home learning
provision.

3. and 5.

£2,000.00

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £4665.00

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Third Space Learning -
provision of 1:1 Maths
Tuition for 2 blocks of

Maths intervention for targeted pupils
(aligned with National Tutoring
Programme) - highly tailored support for
pupils who need it most.

3.

£2,640.00
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15 sessions for 2 x 8
pupils
School-led tutoring
programme
15 hour long sessions
for 10 children (PP)

Part of recovery provision for
disadvantaged pupils to have a positive
impact on attainment, confidence and
resilience.

3.

£2,025.00

NELI Provision in Early
Years

Nuffield early literacy intervention to
support the development of language in
Reception.

3.
£ TA cost from general
budget

Staff led booster groups
in Y2 and Y6

Support for statutory tests following
pandemic (breakfast club)

£voluntary

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £ 16,176.92

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Provision of ELSA
support and pastoral
care worker role
(includes ELSA
supervision meeting/
training updates)
__% of ELSA TA
£4034.50

__% of pastoral support
worker £5134.27

training costs and
supervision £1,000

Staff in school with special training from
educational psychologists to support the
emotional development of children in
school in order that pupils become more
resilient, confident and less anxious
thereby improving academic outcomes
and life chances.

1

£10,168.77

DHT acting as school
attendance lead -
supporting families to
improve attendance
and following up all PP
absences.
__% of DHT role
£3,078.15

DHT to rigorously follow up on all PP
absence to improve PP attendance and
punctuality (and reduce negative impact
on both attainment and wellbeing). A
component of this will be liaising with
BCP and communicating with
neighbouring schools to review and
improve policy.

2.

£3078.15

Wake and shake and
learn to move
intervention programme
for targeted pupils (to
include PP)

The benefits of this recommended
balance / coordination and movement
programme are shown to improve:

● Poor concentration

● Emotional presentation

3 & 5.
£0 costs in sports
premium budget
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● Poor impulse control

● Weak balance and motor skills

● Weak posture, sitting position

● Weak academic performance e.g.

organisation of work, copying

from board

Uniform costs
40 x 18
£720.00

Pupils to feel fully valued and included in
our school community by looking and
feeling smart.

1.
£720.00

Financial assistance for
school trips, residentials
and extra curricular
clubs and enrichment
£1,612 + additional for
other trips and access
to paid extra curricular
clubs e.g. ukulele

Pupils to have full access to ‘cultural
capital’ opportunities across the school.

1 & 4.
£2,000.00

Remote Learning
(home learning) laptops
Updated installation of
filtering and monitoring
app costs
£210 (RM Buzz) + IT
technician daily rate
(uncharged to PP
budget)

Access to remote learning on Google
Classroom and IXl so pupils can
complete home learning and
consolidate skills/ understanding and
knowledge at home

4.
£210.00

Christchurch school
sports partnership and
key events for inclusion
dare to believe and
bronze ambassadors
programme

All pupils, regardless of ability, to have
opportunities for increased participation
in competitive and collaborative sport.

£0 costs in sports
premium

Total budgeted cost: £ 27,400
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to 2021,
and 2020 to 2021 results will not be used to hold schools to account. Given this, please
point to any other pupil evaluations undertaken during the 2020 to 2021 academic year,
for example, standardised teacher administered tests or diagnostic assessments such
as rubrics or scales.

If last year marked the end of a previous pupil premium strategy plan, what is your
assessment of how successfully the intended outcomes of that plan were met?

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?
What was the impact of that spending on
service pupil premium eligible pupils?
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Further information (optional)
Use this space to provide any further information about your pupil premium strategy.
For example, about your strategy planning, or other activity that you are implementing
to support disadvantaged pupils, that is not dependent on pupil premium or recovery
premium funding.
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