
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the Finance and Resources Committee (F&R) Meeting

Held on 13th October 2021 at 17.30hrs

Present: G Tabor (GT) Chair, P Ruffle (PR) Headteacher, S Earl (SE),
S Hawkridge (SH), S Solly (SS), K Woodhead (KW)

Apologies: None

Not present:

In attendance: H Brown (HB) SBM

Clerk: E Kay Towler (EKT)

The meeting commenced at: 1730  *Some items were taken out of sequence but minuted according to the
agenda.

ITEM Discussion Action

1 Opening Prayer.

2 Welcome & Apologies
GT welcomed governors to their first face to face meeting.
There were no apologies to record.

3 Declaration of Business Interests - None

4 Election of Chair and Vice Chair
Clerk took the Chair
Chair - KW proposed G Tabor as Chair agreed unanimously
Vice Chair - SS proposed S Hawkridge as Vice Chair, agreed unanimously.
GT took the Chair

5 Roles and Responsibilities and TOR Review*
The R&R document resides on the G Drive for Governors to review.
Governor responsibilities:
Finance - GT & SH
Premises and H&S - KW and SE
Personnel - SH
Governors wish to be more proactive regarding staff wellbeing and are aware that the SIP
Committee are carrying out meetings with staff with the Deputy Headteacher.  SH to join
these meetings and also to receive all feedback  It was agreed that Staff Wellbeing should
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be the responsibility of the F&R Committee, who will have more time to focus.
It was agreed that SH would attend future Core Finance meetings.
Clerk to add Personnel to future agenda.

SH
Clerk

6 Previous Minutes and Matters Arising*
All actions completed except for 8. KW to review Compliance Testing with Caretaker -
ongoing.
7. PR reported that playground systems are now different. R, 1, 2 and 3 are grouped
together and 4, 5 & 6 are staggered in morning play.  Lunchtimes are slightly staggered
utilising more space.  There has been a significant decline in incidents which is very
positive and there have been no serious incidents or accidents.  First Aid incidents are yet
to be analysed.
Minutes were accepted.

KW

7. Finance Update*
HB had provided governors with all required documentation in advance on the G Drive.
The main item of focus is the Q2 Outturn, which needs to be signed off.  Core Finance had
reviewed the Outturn in detail and comments and explanations for differences in budget
were provided on the spreadsheet provided.
Governors were assured that the budget was based on a 2% pay award for teaching staff,
and 1.75% for Support Staff - Government decision is still awaited.
The in-year deficit (circa £33,000) would be reduced to £8,000 if the pay award for
teachers is not given.
Governors noted that catch up funding was being put towards the cost of 2 teachers
required for 5 days per week during the summer term.
Budget is being reviewed constantly.
Governors noted that the Census records the reduced number of pupils and this equates
to circa £14,000 reduction in income.  This is a significant risk factor in vulnerability going
forward.
Governors asked whether the school could continue with reduced numbers next year -
They were informed that a TA maternity leave wouldn't be replaced and a number of
fixed assets purchases have been put on hold.
Money had been set aside to replace the heating system (not the boiler as this is under 2
years old). Governors noted that wall heaters in classrooms were not the best and
perhaps this major project could be revisited in 2022.
PR reported that Sports Premium Monies previously spent on Mr Major’s provision had
been diverted to Mrs Miller who is now co-ordinating sports events.  It is hoped that the
FPW would be able to provide some new sports equipment.
HP and PR were happier going forward but things will be tight.  The Staff structure is now
ideal, when everyone is in it works very well.
It was noted that at year end there should be a projected surplus of circa £25000.
Governors agreed that constant monitoring and review was crucial and the workforce
needs to be defended as far as possible. PR reported that TA have felt quite stretched
and PR is meeting with them tomorrow.
PR confirmed that the Government’s Covid recovery income basically amounts to £4,500
over 3 years.
Governors reiterated their support to PR and HB.
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Governors agreed the Q2 Outturn unanimously and HB to forward to Chair of
Governors for signature and onward submission to BCP.
Governors thanked HB.
GT reminded Governors that the key to obtaining Active Dorset Funding was to ensure
that the school completes the Active Dorset survey - PR to ensure this is actioned in
school.
BCP has asked schools to consider transferring their banking to Barclays who won the BCP
tender. The Priory School is currently with HSBC.  Governors agreed that the move to
Barclays was essential, as we are a VA school, to maintain the support and security of
BCP. HB to initiate the transfer to Barclays.
CDC report (2017) - An email from the Diocese was received on 05.10.2021 sharing
information from a CDC survey that was undertaken in 2017 and where building repairs
would be required within 3-5 years of the report.  PR met with the Caretaker last week to
review the list of maintenance jobs, etc.  required from this list.  KW has been supporting
this review.
Building Fund - Governors agreed that next year the school looks at the idea of asking
parents for a voluntary contribution to the maintenance of the school.  It was felt that
with the impact of Covid, this year was not appropriate. Clerk to add to January Agenda
and Governors to consider what amount an ideal suggested voluntary contribution
could be.
Fencing Project - Ongoing. The Diocese had been helpful in suggesting approaching
building surveyors.   H Brown emailed 5 x surveyors on 02/08/21 to see if they were able
to assist the school with the planning & tendering process re: the installation of new
perimeter fencing. 3 x surveyors were happy to come to site with the intention of
working with the school in getting the project underway – KW and HB met with Stephen
Dickinson (Daniells Harrison) and Daniel Sutherland (Sutherland Surveyors) week
beginning 27/09/2021 to outline the works and are awaiting their costs.
It has also been suggested that a topical survey of the school be carried out (£2,000).

Governors are concerned over the long term sustainability of such a small school where
support from BCP and Diocese is not always readily available. Clerk to add to Agenda
next year - School Sustainability.

Governors were pleased to hear of an anonymous donation of £25,000 to the FPS and
provisional ideas for the spend include Teacher Walls furnishing, Canopy outside Yr 1,
tables and chairs.  PR stated that following visits to other schools the priority expenditure
should be focused on the learning spaces.

HB/SS

PR

HB

Clerk
ALL

Clerk

8. Headteachers Report - Nothing further to add to the Finance Report above.

9. Health & Safety to include Significant Accident Report
Annual Fire Risk assessment is due on 19th October (BCP)
Governors were informed that the accident report list did not contain First aid events.
The recent incident during a PE lesson has been fully documented with witness
statements. Governors are confident that there has been a thorough investigation.
HB left the meeting at 18:50
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10. Premises Action Plan and Compliance & Maintenance Plan
Governors wished to extend thanks to the Caretaker for his positive and proactive
contributions to date.  KW was welcomed to join fortnightly meetings and join the H&S
tour after half term. KW requested that the Compliance & Maintenance Plan be shared
regularly.  F&R Committee members to have access to this on the G Drive. PR

11. School Staffing (& Personnel)
Governors were made aware of the vulnerability over the winter months as the school
has only just enough capacity.  Headteacher is delighted with the current team and is
enjoying the very different new model.
Governors were comforted by the positive results of the recent recruitments.
It was noted that the school has only one MDS and lunchtime is therefore covered by TAs.
It was also noted that HC3S were in the process of recruiting a new school cook.

12. Policies: All HR Policies are from dorset and therefore automatically adopted.
Appraisal and Capability - adopted
Disciplinary - adopted
Grievance - adopted
School Pay - awaiting government guidance on pay.
Code of Conduct (Staff) - adopted
Alcohol Misuse & Substance Abuse - adopted
Health & Safety - Governors noted that Ray West had seen a previous policy and there
were only minor name changes since then. Governors agreed the policy unanimously
Governors are asked to raise any issues they may have within the week.
The Health & Safety Statement needs to be printed off and signed by the Chair of
Governors and displayed in school.

ALL
PR/SS

13 Chair’s Comments
The Chair is optimistic for the future and was pleased to have a full complement of
enthusiastic governors.

Meeting closed with the Grace at 7.20pm

Governors then went on a brief tour of the school.
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