
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the Standards Committee Meeting

Held on Wednesday 20th October 2021 at 18:00

Present: B Robertson (Vice-Chair), S Solly (SS), P Ruffle (PR),
S Andrews (SA), M Fidge (MF), J Field (JF), D Jones (DJ), A Penny (AP)

Apologies: None

Not present: Fr.C Stewart (CS)

In attendance: Mrs J Sibbald (SEND)

Clerk: Mrs E Kay Towler (EKT)

The meeting commenced at: 6.10pm
Some items were taken out of sequence but minuted according to the Agenda.

Action

1 Opening Prayer - BR opened the meeting with a prayer

2 Chair’s Welcome and Apologies
The Vice-Chair welcomed everyone to the first face to face meeting for a long
time.
No apologies have been received.

3 Election of Chair and Vice Chair
Clerk took the Chair
The Vice Chair on behalf of the Governors expressed thanks to Mr Ward for his
contributions as the previous Chair of this Committee.
SS proposed DJ for Chair agreed unanimously
AP proposed BR for Vice Chair agreed unanimously
DJ took the Chair

4 Declaration of business Interests - ntr

5 Invited Teacher Subject update - J Sibbald for SEND and Child Protection
Mrs Sibbald shared her ‘Highlights of SEND in a Nutshell’.
Governors were informed that there are 36 (17.4%) pupils on the SEND register
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of which 7 (19.4%) are pupil premium children - 15% of all Pupil Premium
children. Governors were also provided with the breakdown relating to ethnic
minority and gender. 2.4%of pupils have an EHCP.  All these figures are above
the national average.
The SEND Team was described and SEND is considered very important in
school.  Mrs Sibbald explained several external agencies that are engaged in a
range of interventions which along with IEP RAG Ratings, ELSA Questionnaires
and specific NELI (EYFS)  interventions provide an indication of the impact of
intervention.
Pupil/Teacher conferencing was also explained.
Governors were given examples of language interventions.
Governors were informed that NELI training was generally restricted to the SEND
Team
Strengths of SEND in school include ‘Inclusion at the heart of the school’, CPD
with close links to Linwood School, new language interventions and promotions
of neurodiversity.
Targets to improve SEND were explained:
To better match outcomes to national figures; to improve attendance for pupils
with SEND and to ensure early identification of children who have  difficulty with
phonics and to deliver high quality phonics  interventions.
Governors noted that the document provided for the presentation will be used
during an Ofsted inspection.
Governors noted that attendance of SEND pupils was significantly lower than the
rest of the school cohort.  Governors were informed that the school was trying to
engage with families to improve this.
Governors asked how SEND compares locally - there is no local comparison data
available but the indications are that other schools are similar.
Governors noted that there seems to be more complex needs and behaviours
presenting, exacerbated by the recent lockdowns although this was not
immediately obvious.
Governors noted that the current intake into Reception had 5 of 27 on the SEND
register.  It is obvious that some children had suffered with no experience of
pre-school.  Governors noted that restraint training is required and there are
currently some large issues for the SEND team to deal with.  It was noted that
BCP had no available spaces for alternative provision and any places did need to
be fought for over a 2 year period.
Transition arrangements for SEND leavers were described.
Governors stated that they were very lucky to have Mrs Sibbald and were very
proud of her work and her excellent visual presentation.  It was recognised that
the SEND team were very tenacious working with less funding than is required.
It was noted that an updated SEND report is required for the school website - a
report is ready on the G Drive.
Governors agree that the overall picture was healthier than a few years ago and
the school is coping much better; the headteacher is confident progress can be
made within the Reception (Dolphins) class.
Governors thanked Mrs Sibbald. Mrs Sibbald left the meeting at 18:40.
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6 Roles and Responsibilities and Terms of reference review
The Roles and Responsibilities and Terms of Reference for the Committee were
reviewed.  Governors were encouraged to review in detail.
The following governor responsibilities were assigned:
Wellbeing - SA with Mrs Hawkridge (F&R Committee)
Admissions - AP
Safeguarding - DJ
RE - BR
SEND and Looked After Children - SA
Pupil Premium - SA & MF
Collective Worship - PR proposed that Fr Charles Stewart be approached to lead
on this.
PR to approach Fr Charles regarding Collective Worship responsibility. PR/AP

7 Previous Minutes and Matters Arising
All actions completed except for for:
7. The idea of perhaps having the Yr 6 residential earlier in the school year
to be explored for 22/23 ongoing.

PR

8 Headteacher Update including SDP
Headteacher apologised for the late entry of papers onto the G Drive
Draft SDP will be put onto the G Drive for Governors and also into the
Ofsted folder for easy access with other relevant updated
documentmentation.
The School Improvement Action Document was reviewed. Governors saw lots of
CDP including the latest phonics which had followed peer to peer reviews.  TAs
are covering the time required for CPD, this is difficult but is a priority.
Headteacher reported that the new teacher and ECT have been impressive and
were supporting each other.  The Deputy Headteacher had been meeting with
staff regarding wellbeing and is setting up a wellbeing team.
School using nationwide anti-bullying training provision generating positive work
on positive behaviour.
Recovery curriculum - provision in place with TA support and using the National
Tutoring Program, giving one to one tutoring to 8 eight pupils, the school is able
to track progress and the tech provides excellent analysis features.
Recovery funding - Recovery premium circa £2000 and School led tutoring circa
£2300 to become part of Pupil Premium. DfE report to be published on 21st
December - to be discussed at next meeting.
Headteacher reported that open mornings have gone very well.
Parent evenings carried out online were a success for both teachers and parents.
Parent Governors reported that they had been a positive experience but
suggested that perhaps some guidelines of how to get the most out of the
meeting be issued to parents in future.  The Staff Governor reported that the
most frustrating issue was if a parent was late logging on.  Governors were
informed that the next parent evening will be face to face with pupils (Learner
Centered Consultations).  10-20% of parents did not attend.  Contact is being

PR

PR
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made with those who did not attend.
Autumn Term - Staff will be visiting 3 Bridges School to investigate their models
for learning. PR to update Governors at the next meeting.
The headlines of the School Development Plan were presented with the 10 core
priorities.  Governors were informed that this does check and balance with the
school vision and against the 8 major points raised by the previous Ofsted
inspection. PR to update the SDP on the G Drive.
Focus is on connecting the curriculum for SEND and disadvantaged pupils from
Reception to instil a foundation of secure knowledge. Governors questioned how
progress is monitored for the able and gifted children - Headteacher described
the Insight software being used to track and produced data based on
assessments carried out in the Summer Term.
Governors noted that the forecast was for 50% of Yr6 to exceed in reading.
Lessons were being pitched appropriately for the range of skills in the class using
various schemes.  The school is ambitious for all children and has a ‘culture of
high expectations’. Each class is a community and within there are lots of
opportunities but at the same time advocating whole class teacher instruction.
Governors asked to see a projected picture for year end at the next
meeting.
Governors agreed that it would be helpful to have a presentation on Phonics and
Early Reading at the next meeting. PR to invite JF and Mrs Sibbald.

PR

PR

PR

Clerk
JF/PR

9 Safeguarding
DJ reported he had met with Mr Ward and would be having his first meeting
within school on Friday and will report back to Governors.
DJ had completed recent safeguarding training and had noticed from this that
nearly every school had seen an increase in safeguarding incidents since
lockdown.

DJ

10 Governor Updates including Admissions and SEN
Admissions - AP reported that BCP had confirmed that the school is doing the
right things in encouraging parents to visit the school before application.  Leaflets
had been produced and distributed.  Adverts were placed on the church Website.
PR to place the advert onto the School Website.
AP reported that there was another appeal in progress.  Governors agreed that
the school should fight the appeal.  Governors also agreed that the PAN remains
at 30.
Governors noted that the budget had been set based on the census (207 pupils)
and this will now not change for this year.
Admissions Policy 2023-24 - minor date changes required but no need for
consultation this time.  Clerk to amend and share.
SEN - covered above.
Collective Worship to be added to this section at future meetings
Wellbeing - Governors commended MF on processes employed and the choice
of staff survey.  22 responses had been received, in general staff were honest
and felt supported and some practical actions have been generated.  MF is

PR

Clerk

Clerk
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working with SA and DJ (and SH from F&R Committee). Outcomes to be
shared with Governors at the next meeting. MF

11 SIAMs
Inspection due 2023. DJ recommended the Diocesean Training for Foundation
Governors.

12 Governor Reports on recent school visits
AP had attended Class R outing to Aquarium (Summer Term) and reported the
children were respectful, well behaved and all Risk Assessments were in place -
report on G Drive.

13
13.1
13.2
13.3
13.4
13.5

Policies
Curriculum Policy - on hold
Behaviour Policy - on hold
Child Protection and safeguarding Policy - ratified by FGB
Early Career Teaching - HR Governors to email agreement to this policy
Child Attendance Management - no changes

ALL

Meeting closed with The Grace at 20:08

Next meeting 25th January 2022
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