
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the Finance and Resources Committee (F&R) Meeting - VIRTUAL

Held on 12th January 2022 at 17.30hrs

Present: G Tabor (GT) Chair, P Ruffle (PR) Headteacher, S Earl (SE), M Fidge (MF),
S Hawkridge (SH), S Solly (SS), K Woodhead (KW)

Apologies: None

Not present:

In attendance: H Brown (HB) SBM

Clerk: E Kay Towler (EKT)

ITEM Discussion Action

1 Opening Prayer.

2 Welcome & Apologies
GT welcomed governors to the meeting.
There were no apologies to record.

3 Declaration of Business Interests - None

4. Previous Minutes and Matters Arising
All actions completed except:
KW to meet with Caretaker regarding the site file/ compliance etc.
Safety Tour to be conducted and premises walk around during the Spring term.

GT reminded Governors that the key to obtaining Active Dorset Funding was to ensure
that the school completes the Active Dorset survey - PR to ensure the children’s survey
is actioned in school.

Health & Safety Statement to be displayed on school and the policy to be placed on the
Staff Notice Board.  Statement needs to be signed by the Chair of Governors.

Minutes agreed unanimously.

KW
KW/GT

PR/GT

PR/SS

5. Finance Update*
HB had provided governors with all required documentation in advance on the G Drive to
which all governors have access. The main item of focus is the Q3 Outturn, which needs
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to be signed off.  Core Finance had reviewed the Outturn in detail and comments and
explanations for differences in budget were provided on the spreadsheet provided.
Core Finance reported that they were comfortable with the financial details and had
requested an extra column to describe differences in the agreed budgets during the year
which is now shown in the report provided by the School Business Manager.
Main points provided by the School Business Manager:

● Budget was adjusted to take into account pay freeze for teachers - overall saving
of approx £10,000 this yr.

● A request for flexible working hours had been assumed in the budget.
● Increase in maternity cost has been assumed.
● Caretaker’s hours increased to cover the lunchtime period.

Income
● Increase in revised allocation of Pupil Premium - 17 x pp@£1345.00 and 1 x LAC

@ £2345.00
● School awarded £2,000 from BCP to support childrens’ mental health (Relax Kids

Project).
● Need to consider the impact of the increased PAN at Twynham Primary.

Expenditure
● School has subscribed to Educare Online Training Service at a cost of £850,

including governors - TES Development.
● Urgent call out for repair of ventilation unit in the kitchen which subsequently

needed replacing - Cost of £1294.99.
Capital

● Application submitted to Diocese for new carpets - £3834.84 requiring
Governors’ contribution of £383.44

● Window replacement in October half term - £16,930.55 (project fully completed)
● Diocese has given permission to engage surveyors for the fence project.  Topical

survey had been completed - approx £510.

Benchmarking - https://schools-financial-benchmarking.service.gov.uk a copy of the
recent report card can be found on the G Drive

SFVS annual statement needs completing
https://www.gov.uk/government/publications/schools-financial-value-standards-sfvs

Governors had no further questions.

Governors agreed the Q3 Outturn unanimously and HB to forward to Chair of
Governors for signature and onward submission to BCP.

Inventory Check - reviewed via G Drive. Disposals made over the summer will be
brought to the next F&R Committee.

Governors thanked HB.
HB Left the meeting at 17:35

ALL

GT

HB

HB

6. Headteachers Report - Nothing further to add to the Finance Report above.
Governors asked about Covid Catch up funding.  Headteacher reported that last year’s
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spend is reported on the school website.
This year the monies are different - small recovery premium which equates to approx
£4000 in total which amounts to very little support for the school.  The SLT will be looking
at how best to allocate this spend.
MF suggested that a bullet list of the catch up funding spending provision would be
useful for governors. The school is grappling with the approach with such small amounts
of money.

Governors asked that up to date documents be placed in the Ofsted G Drive file.
Headteacher reported that some documents are live and therefore regularly go out of
date.  Governors are comforted to understand that they are being monitored and
recognise the ongoing challenges

PR/MF

7. School Staffing/Personnel
Application for Flexible Working- *CONFIDENTIAL MINUTE*

Headteacher will be reviewing budgets particularly in regards to resilience in the future
PR/MF and HB to meet in the next few weeks.

Headteacher reported that staff absences had increased especially at the beginning of
each term. MF reported that the staff are rallying to support each other but the term
‘mucking in’ is becoming the norm and this is not sustainable.

PR/MF/
HB

8. School Sustainability
Headteacher reported that in the longer term, looking at capacity, etc., and juggling with
little to no support from BCP is not sustainable.

He suggested bringing forward exploratory discussion with other school partners (MATS).
The school does not want to lose its independence or identity. Headteacher had
conversed with St James’ (Chichester Diocese) and found their position very positive,
whereas views from St Katherine’s were more negative.  Governors deem it necessary to
obtain different viewpoints with perhaps even considering federation.
Will continue on future agenda.
Governors are concerned that the explorations should be made considering the school’s
vulnerability rather than just saving costs.  Any decision should be made in the best
interests of the school - it may be that we have to make the best of what we have.
Governors noted that support from BCP will not change should the school be
academised.
Headteacher suggested that a starting point would be to gain a ‘Good’ rating from Ofsted.
Need to look at how a partnership could benefit the school community and how it will
safeguard the future.  Concern over the pressure caused by Twynham Primary increasing
its intake.
Governors felt that this is a fundamental big question - and requested that Terms of
Reference be drawn up and put a framework together of what we are to look at with a
good level of structure to it; ranking values and ease of implementation with lists of
options on certain criteria.  There is no rush - perhaps looking at September 2023/4 to be
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changing.
Headteacher to put together a list of some of the issues with the SLT with the governors
support

PR

9. Health & Safety to include Significant Accident Report
Accident and Incident Log - Recent incident was shared confidentially prior to the
meeting.  The incident has been fully recorded and referred to Ray West.  It was reported
that no further action needs to be taken, other than perhaps looking at the drainage in
the playground in the future.

Governors suggested that a named entry be made in the First Aid column of the
Accident Log

PR

10. Premises Action Plan and Compliance & Maintenance Plan
Safety Tour to be arranged - see item 4 above.
Caretaker had highlighted cracks in the ceiling of the IT suite which are being checked
professionally in the next few days.

Compliance/Maintenance Plan - there is an ongoing health check of the site.  A full
spreadsheet is available on the g Drive.  Lead Governor reviews this from time to time
and conducts a fortnightly meeting with Headteacher, SBM and Caretaker.
Governors noted that although there is a new boiler the heating system is woeful but
replacement is not really plausible.

11. Potential Parent Voluntary Contribution to Building Fund
The school had held off approaching parents due to Covid.  It was suggested that a
voluntary annual £40 contribution per family would be fair and would go towards specific
projects and may support the 10% towards Diocese Contributions for projects.
Governors recognised that some parents would be under significant financial pressure
and it must be communicated that this donation would be completely voluntary and Gift
Aid must be linked to it.   It must be recognised that some families will ot be able to
engage with this.
Governors agreed to the headteacher initiating this by engaging with new school
parents and launching school wide in September 2022.  PR to set the groundwork over
the summer.  To be recommended to the FGB in February.

PR

Clerk

12. Policies: All HR Policies are from dorset and therefore automatically adopted.
None

SE Left the Meeting at 18:55

13 Chair’s Comments
Chair is comforted with the quality of the committee membership who are invaluable.
The Committee does not underestimate the challenges faced by all at present.

Meeting closed with the Grace at 7.01pm
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