
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the Standards Committee Meeting

Held on Wednesday 26th January 2022 at 18:00

Present: D Jones (DJ) Chair, S Solly (SS), P Ruffle (PR),
S Andrews (SA), J Field (JF), A Penny (AP) , B Robertson (BR)

Apologies: M Fidge (MF)

Not present: Fr.C Stewart (CS)

In attendance: Mrs J Sibbald (EYFS/Phonics)
Clerk: Mrs E Kay Towler (EKT)

The meeting commenced at: 6.01pm

Action

1 Opening Prayer - DJ opened the meeting with a prayer

2 Chair’s Welcome and Apologies
Apologies were received from M Fidge and accepted unanimously.
PR to contact Fr. C Stewart regarding absence and liaise with SS and DJ. PR

Declaration of business Interests - ntr

3 Invited Teacher Subject update - J Sibbald for EYFS and Phonics
EYFS-
Mrs Sibbald presented her highlights of ‘EYFS in a Nutshell’. Also available on
the G Drive for governors.
Current class characteristics:

● SEN=5 pupils (all Boys) 18.5%
● PP=1 pupil 3.7%
● Girls - 15, Boys - 12
● Ethnicity other than white=8 pupils 29.6%
● EAL=1 pupil 3.7%
● 7 pupils did not attend pre-school during lockdown - 26%

Lockdown  has had a serious impact on these children.
Mrs Sibbald outlined the strengths of the EYFS team but shared concerns for this
years’ cohort.  Data was provided detailing the good level of the development.
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Governors noted that there is a new curriculum this year and that new resources
had been achieved. Mrs Sibbald outlined the Improvement of EYFS with the
SDP Targets, including the delivery of NELI intervention earlier in the school year
to ensure maximum impact. Lots of assessments are performed and each term
action plans are put in place for each area of learning.

Phonics -
Mrs Sibbald presented her highlights of ‘Phonics in a Nutshell’. Also available on
the G Drive for governors.
Last December there were 8 pupils still below the national average for reading.
13 pupils are heard reading every day.  Daily phonics sessions are performed as
a class.  Word building sessions are carried out ½ weekly with individual pupils.
Weekly target words are assessed and targeted, which pupils take home to
engage with parents to encourage reading fluency. Governors are assured that a
direct, face to face approach is taken with non-engaging parents.  Daily reading
of story to the class; small groups weekly reading groups and comprehension
games are played.  The class has a reading corner.  Targeted books are sent
home for reading with parents each week.
Phonics intervention is carried out with specific pupils who have letter charts to
increase their knowledge.
3 pupils are receiving intervention for speech and language.  The current phonics
scheme will no longer be validated in April and therefore a new scheme is being
employed.
Governors noted that it was expected that pupils will catch up at some point
following Covid, staff are trying hard for improvement and that it is language
development which was most significant.
Interventions for each class were clearly outlined.  Governors noted that the yr2
Autumn screening will be the first published data since Covid. The average for
BCP = 83%, the School has achieved 90% which proves the work done by staff
(all staff have received phonics training).
Governors noted that the ‘Little Wondle’ scheme will cost £4,000 plus ongoing
annual subs of around £1,000.
Governors asked about risks - some SEN pupils find it difficult to learn to read
following the phonics method and therefore different methods are devised. As a
whole tha staff have regular meetings and all use the same formats.
The schemes recommend group reading but this does not suit all children.
Governors suggested that the requirements regarding reading and repeat reading
and the need for comprehension and understanding needs to be communicated
more clearly to parents, perhaps with some resources being made available.
PR to include in a Newsletter.
Governors thanked Mrs Sibbald. Mrs Sibbald left the meeting at 18:40.

PR

4 Previous Minutes and Matters Arising
All actions completed except for for:
7. The idea of perhaps having the Yr 6 residential earlier in the school year
to be explored for 22/23 ongoing.

PR
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8. PR not yet discussed Collective Worship with CS, PR/BR to pursue
Minutes agreed Unanimously.

PR/BR

5. Chairs Opening Comments
Chair had revisited the Terms of Reference and reiterated the main points and
core purpose to the committee:

6. Headteacher Update including SDP
Headteacher concentrated his report on Key Performance Data and a full report
was made available prior to the meeting on the G Drive.
Governors reviewed forecasts for the end of the year, which generally in the ast
have proved very accurate and robust.  The assessments have been based on
subjective data and test results.  The school has consistently kept to high
standards of age related learning.
Governors reviewed the data.  Governors were assured that the  achievements
are looking very healthy but there is no comparable data available as yet.
Governors were assured that checks and measures are in place for the raw
scores that are captured into ‘Insight’ data tracker.
Headteacher reported that Judith O’Hare from BCP will be visiting the school
again next week.
All teachers care a lot about this data and share with each other and self check.
The data is also used for Teacher Performance Management.  The data is
excellent for preparation for the next stage in education; the data starts from the
child’s starting point and shows all progress. Governors agreed that they need to
continue to monitor this data to ensure that children are progressing.
Governors were content that things are being managed well.
It was noted that each cohort has a slightly different challenge.
Many children in the 2021-22 cohort have had interrupted pre-school experience
so have very low emotional starting points.  Additional staff employed and
additional time focussed on key learning behaviours which has delayed more
structured lessons.
Y1 Impact from covid seen on Boys writing and greater depth.  But generally the
class is settled and well supported by parents.
Yr2 Phonics is above the BCP Average and the data is encouraging.  Attainment
is below the floor target but there has been good progress since their starting
point.  Cohort has children with multiple needs and has 2 EHC plans.
Yr2 and 3 have been impacted by Covid as their foundational knowledge is
lacking.
Y6 - there is a big difference between Reading and Maths and staff are exploring
this; times tables and number bonds and fluency are not strong.  Interventions
are in place,  but is it recognised that some children will not make the level by the
end of year. 90% of class disrupted due to Covid in Autumn.
Governors queried the plans for Yr2 and 3 and were assured that phonics and
Reading interventions are in place. Y3 are benefitting from the National Tutoring
program. Data indicates that they have missed out on foundational learning
It is not known how progress will be measured this year.
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Headteacher reported the common threads for not making good progress
identified by staff: girls who are SEN/PP/quiet/siblings/parents not engaging or
hostile to school/family breakup.
Governors to view the Insight Tracker in further detail at a future meeting.
Governors asked about Maths, It was explained that the Maths lead has begun a
new initiative. Maths Lead to be invited back to a future meeting. Headteacher
reported that he had observed high standards of teaching but it had been noted
that number fluency is missing from the Maths No Problem program and this is
now being addressed at beginning of lessons and with maths starters on boards
each morning.

Behaviour, Anti-Bullying, Attendance, Curriculum, Catch up and Sports Premium
were reviewed.

Behaviour Policy - Delayed, it is proposed that there are 5 new rules across the
school.

● Show respect to all members of the Priory community
● Listen carefully and respond appropriately to others
● Use kind words and keep hands and feet to yourself
● Treat equipment and the environment with care
● Follow instructions given by all adults

The behavioural ladder is being simplified and parents will be informed of
behaviour issues earlier. Governors were assured that the plans had been
discussed with the school council and all staff.
Governors had reported observing excellent behaviour in the school playground.
Policy draft to be made available for governors pre-Half Term.
Policy will be taken to the next FGB.

Attendance - Governors noted that overall attendance at 91.6% is comparing
well with BCP figures. Persistence absence is still an issue going forward.
School is working hard with a revised attendance escalation flowchart and
building relationships with parents concerned.

Recovery funding - Full detail of spending and actions/activities was provided in
the report on the G drive. Headteacher outlined how the monies are being
allocated this year: the money has been put alongside the PP funding there has
been no additional funding for SEN.  The school led money has not yet been
spent, but needs to be spent by the Summer.
Governors were reassured that the school is doing the best it can planning
recovery.

Headteacher wished to revisit the question - What is the place of a Christian
School?  What is our unique purpose?
Governors discussed and stated that the Vision is linked very closely to the Priory
Church, Christianity is front and centre, parents have a choice, We give the
children something special which has a huge impact on life experience.  The
school is welcoming to all with no indoctrination. The school is distinctive.
Governors are proud of the Christian school and suggested that parents were

PR/DJ

PR

PR
Clerk
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approached in a questionnaire as to why they chose the school.
It was agreed to invite the RE Lead to a future meeting and gain support
from the Diocese to reconnect. PR/Clerk

7. Safeguarding
Safeguarding lead had provided a detailed report and actions in a recent meeting
prior to the meeting on the G Drive. DBS Reviewed; Office procedure reviewed;
Staff Reading audit carried out; CPOMS reviewed; behavioural management
discussed and behavioural management in Dolphin Class; Anti-bullying work
reviewed; discussed peer on peer abuse, Sexual Health Education; discussed
trends in increased domestic violence and reviewed Online Safety and school
laptops.
A further report will be provided for the next FGB.
Lead had attended the ofsted webinar.  Key themes include Peer on Peer abuse,
Relationship and Sex Health Education and Online safety.
Governors to invite the lead for Sexual Health Education to a future meeting
in Spring2 Clerk

8. Governor Updates including Admissions and SEN
Admissions - Report submitted prior to meeting on the G Drive.
Admissions Policy 2023-24 - To be determined at FGB in February.
New appeal is expected.  Governors previously agreed that the PAN should
remain at 30. The rationale of the PAN at 30 was discussed.  This rationale
should be communicated publicly. The PAN may be revisited in the future
when the admissions Policy is reviewed. but at present this is the most sensible
approach to continue the high provision and to meet the current challenges.
Admissions for September 2022 - 25 first choice applications, including 11
siblings, 1 delayed entry and potentially 3 children with EHC’s.
Governors agreed that a family with school as second choice should be in
Category 4 and should not be changed due to medical grounds which are not
strong enough to change category.

SEND - Detailed governor visit report provided on the G Drive prior to the
meeting.
Saw evidence of high quality teaching through IEPs; able to see process
documents and reports; reviewed the end to end processes and strategies
employed and saw tracking and how progress is monitored; saw that pupil
experience is not segregated and discussed support received from BCP.
Understood the challenges of staying on top of administration.  Impact off Covid
is clearly seen especially in Dolphin Class.

SEND lead to visit termly and next visit will complete a Learning walk on 2nd
February with J Sibbald and to meet the ELSA.

Wellbeing - MF now completed 2 coaching sessions. From the recent staff
survey a wellbeing group has been set up with representatives from all areas of

DJ/PR
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the school staff. Wellbeing Policy and principles have been agreed.  A more in
depth action plan is being drawn up for some significant issues.  Linked very
closely to the SDP.
A pupil survey will be carried out in the future, potentially using the ‘Sandwell
Charter’.  Governors were concerned that this could overwhelm teachers at this
point.  Headteacher reported that MF was confident that she has the capacity to
run with it being mindful that staff cannot take on any new initiatives at the
present.

9 SIAMs to include RE and Collective Worship
RE Lead had submitted a report to the G Drive prior to the meeting.
The Headteacher reported that Collective Worship starts again this Friday,
governors are welcome to attend.  No clergy have attended or led worship so far
this Spring Term. BR to talk to Fr Charles.
The School Re Lead had recently attended a course and the curriculum has been
mapped out.
Mr McLean to be invited to attend a future SIP Committee meeting

BR

Clerk

10 Governor Reports on recent school visits - NTR
Governors are now welcome to visit at any time. ALL

11
11.1
11.2

Policies
Curriculum Policy - on hold
Behaviour Policy - See above, draft will be available for governors prior to half
term.

EYFS - to be put on future Agenda Clerk

Meeting closed with The Grace at 20:36

Next meeting 23rd March 2022
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