
THE PRIORY CE VA PRIMARY SCHOOL
Minutes of the Standards Committee Meeting

Held on Wednesday 6th April 2022 at 18:00

Present: D Jones (DJ) Chair, S Solly (SS), P Ruffle (PR),
S Andrews (SA), J Field (JF), M Fidge (MF), A Penny (AP) ,
B Robertson (BR), Fr C Stewart (FC)

Apologies: NONE
Not present:
In attendance:
Clerk: E Kay Towler (EKT)

The meeting commenced at: 6.00pm

Action

1 Opening Prayer - FC opened the meeting with a prayer

2 Chair’s Welcome and Apologies
No Apologies received

3 Declaration of business Interests - ntr

4 Invited Teacher Subject update - J Field and P Ruffle Phonics and Early
Reading
Governors were given a presentation on Little Wandle Letters and Sounds -
Resources to commence using this program are now ready and will be rolled out
in Yr 1 next week.  This scheme is a DfE validated scheme and provides
consistency across all year groups. No other resources will be used alongside the
program.
SA joined the meeting at 6.08pm.
Governors noted that the program will be started in the very first week of joining
the school. Which they felt did penalise younger children. Governors were
reassured that the program does assume no prior knowledge. The aim is for all
children to be able to read fluently. All of KS1 will have identical materials in their
classrooms.  Existing reading books are being matched. Children will  take home
phonics reading books and will be encouraged to select books for pleasure
reading too.  Governors noted that teachers will need to effectively track the
program and assess carefully.
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Governors asked about tracking the trackers - and were assured that the data will
be accessible and will be checked by the JF, MF and PR every six weeks,
Observations will also be made and should be seen as empowering not
scrutinising. Planning sessions for the program is difficult and it was noted that
only trained staff will be used in R & 1.  The focus will be on phonics followed by
reading.

5 Chairs Opening Comments
Chair reviewed the TOR:
It was suggested that we should have an EYFS Governor to commence in
September. Perhaps look at rotating Governor roles in order to stay fresh and
provide new challenges. Governors are invited to get in touch with DJ or SS
regarding their interest in this new role.
Governors noted that under 1.7 Gifted and Talented is not the correct
terminology. It was agreed to re-write this section and will be discussed at
the next meeting.
It was also agreed to add a section on checking the checkers (re tracking).

Monitoring the wider Curriculum:
Governors discussed how they will ensure that they are looking at the depth of
the wider curriculum.  Governors are confident that they received accurate data
but this needs to be validated and for this to be evidenced.  It was noted that the
pandemic had prevented governors from a hands-on approach to date, but now
this should ease and encourage Governors to come into school.  Governors are
to spend a time with subject leads and be involved in Lead sessions given in
school.  Governors then report on this to relevant committees.  Governors
recognised that it would be a challenge to cover the whole curriculum and would
approach Judith O’HAre for advice.
It agreed to invite one Core Subject plu another to each future meeting and
plan for meeting to commence earlier for the convenience of teachers.
PR asked governors to consider whether they may need more external
accountability. It was suggested that a Governor be invited to future
meetings held with Judith O’Hare (BCP).

ALL

CLERK

DJ/PR/
Clerk

PR/MF

6 Previous Minutes and Matters Arising
All actions completed except for for:
Yr 6 residential - now have all clear to go ahead but school needs to look at
reducing costs in the current economic climate.
SIAMs -CS reported he had attended recent diocese training.
Minutes were agreed unanimously.
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7 Headteacher’s Report to include progress and standards
Headteacher presented Key Performance Data 2021 -22 (mid-year version)
The Document was reviewed in detail and is available to all governors on the G
Drive.
It was noted that the Floor target (65%) for Reading Maths and Writing is on track
for 70%. Governors asked about actions for Yr 2 and 3 - Headteacher reported
that nothing new will happen but there will be 2 additional adults coming in for
dynamic interventions.  IT was noted that at national level it was yr 2 &3 that had
been most affected by the impact of the pandemic. The SLT are investigating the
slight drop off in Yr 3.
MF reported that persistent absence was still a problem.  There are concerns in
Y5 as there is a significant number of pupils with SEND.
Key Trends were reviewed.
Curriculum - Catch-up - staff absence has prevented setting this up and there is
no funding stream.  The impact of the Government monied coming direct to
school is low as staff are already fully committed, the principle of NTP is good but
the children also do not have the capacity to continue learning; there are limited
avenues to pursue.  The school does need to consider what will work best.  It
was noted that whilst children are taken out for catch up they will miss out further
on the ‘live’ lessons.
Governors noted the concerns with Yr 6 - it is not known how their data will be
monitored.
Behaviour Log (CPOMS) - reviewed by governors
41 behaviour incidents reported in Autumn 2021.
50 behaviour incidents reported in Spring 2021, seeing the impact of clearer
expectations rather than a deterioration in behaviour.
No suspensions or exclusions. 2 pupils in Reception currently on a behaviour
plan.
Anti-Bullying Log - (discussions with parents in all cases)
Governors reviewed the table of incidents and were assured that the incidents
recorded were not serious or alarming.  All are being recorded properly and being
dealt with appropriately.  All staff are being trained in how to deal with incidents.
Impact of Behaviour Policy - Working towards consistent application of yellow
and red cards, meticulous tracking as well as having a consistent approach on
the playground and in lessons. Ofsted advised the leadership team to make sure
the policy is implemented consistently by all staff and tracks low-level disruption,
as well as more serious concerns. Governors were pleased with these results.
All reward systems are still in place.
Attendance - Whole School attendance = 93% (target is 96%)
Persistent Absence (YR - Y6) = 41 pupils or 19.7% (target is 8%)
Pupil Premium Attendance = 86.6% (target is 94%)
Pupil premium persistent absence = 12 out of 24 pupils or 50% (target is 20%)
Governors recognised that the school is doing all it possibly can.
Pupil Premium and Recovery Funding -
Pupil premium funding allocation this academic year £22,865
Recovery premium funding allocation this academic Year £2,510
Pupil premium funding carried forward from previous Years £0

Page 1 of

Signed  ……………………………….. …... Date  ………………………. Full Governing Body Minutes



School led tutoring grant £2,025
Total budget for this academic year £27,400
Governors were able to review the actions taken, the evidence and their costs.
Governors noted that some families will find it difficult to be able to fund external
trips, etc., for their children. PR and CS to meet to discuss further.
The Headteacher reported that the Move to Learn, Learn to Move intervention is
working well but it does take out 2 adults for 45 minutes per day.
Wider curriculum Impact - Quality of Education - governors reviewed the
planning to improve and roll out the sequencing of the wider curriculum in Art,
History,DT and Geography.
Phonics / Early Reading Development
Addressing ofsted concerns regarding the precision of phonics teaching &
interventions, the tracking of early reading progress and the accurate matching of
reading books should be resolved through an effective implementation of Little
Wandle, a DfE validated systematic synthetic phonics scheme.
Spring 2 - Training and preparing/organising the resources and seeing it in
action.
Summer 1 - time to focus on the delivery of the daily phonics lesson in R and 1,
and then the subsequent catch-up offer
Summer 2 - Implement the x3 times a week group reading model (15 group
reading sessions a week in R and 1).
TARGET: Autumn 1 - Full rollout, including home readers
Headteacher - “The key foundations, the core systems and the staffing structures
are now all in place at Priory School. There is a fantastic, supportive culture
amongst children, parents, staff and governors - which is fairly unique in my
experience. This is an exciting time to continue to do all those things which have
been so successful and address the areas identified by Ofsted which need
improvement.”

PR/CS

8 EYFS - see above

9 Safeguarding
Governor reports of recent Safeguarding visits including the Safeguarding Audit
are available to all governors on the G Drive.
DJ is confident that all necessary actions are being planned or are in place.
Governors may liaise with DJ, PR or MF.

10 Governor Updates including Admissions and SEN
Admissions - Report submitted prior to meeting on the G Drive.
Governors noted that there had been an application for a place in Yr 2 for a
Ukrainian refugee but this will take it over PAN and therefore the school is
awaiting further notification from BCP.
SEND - SA reported that Ofsted inspection prevented that arranged meeting but
this will be rearranged after Easter. SEND Lead is currently out of school.
Wellbeing - Draft Policy is good to go and will be brought to FGB. School had an Clerk/MF
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excellent and positive Mental Health Week. Pupil survey has been signed off
and 150 responses received - will be discussed at next meeting.
Looking to include parents in a survey at the end of year.
MF reported that her course is almost complete and will share her project on
‘Relax Kids Offer’.
Training to be held for teachers and an assembly to be held on ‘My Time’. This
will also be communicated to parents.

MF/SA

11 SIAMs to include RE and Collective Worship
RE Lead had submitted a report to the G Drive prior to the meeting.
Re Lead has met with the RE Lead.  She was keen to ensure that RE books are
available in every classroom.
PR to complete SIAMs Training. PR

12 Governor Reports on recent school visits - NTR
DJ reported that he had attended2 Collective Worship events and was
impressed.  Governors also attended the Science Fair.

13
13.1
13.2

Policies
Curriculum Policy - on hold
Behaviour Policy - Governors asked if there had been any further feedback on
the new policy. Other than a couple of clarifications nothing.

14 Impact of the situation in Ukraine
Cover under Admissions above. Governors agreed that we are a christian school
and have compassion for any request.  The fundraiser day was very positive.

15 Parent Feedback (Parent Evening)
There had been no further feedback. Governors stated that anecdotal some
parents felt a little bit rushed with 8 minute slots. School is trying to ensure that
any parent with a pupil with SEND will be allotted more time.  Look at improving
communication on the format of the meetings.

Governors noted that the staff and pupils were in need of the Easter holiday,
Governors appreciate all of the hard work involved over the last 18 months.
School is still struggling with Covid related absence.
Governors were reminded of the Ofsted celebratory social event on Thursday 7th
April.

Meeting closed with The Grace at 20:02

Next meeting 29th June 2022
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