
Developing phonics 
and early reading at 
Priory School



A love of reading is the biggest indicator 

of future academic success.
OECD (The Organisation for Economic Co-operation and Development)



Phonics



making connections between the sounds 

of our spoken words and the letters that 

are used to write them down.

Phonics is:



Why is phonics so important?



Our school has chosen 
Little Wandle Letters and 
Sounds Revised as our 
systematic, synthetic phonics 
(SSP) programme to teach 
early reading and spelling. 

Little Wandle Letters and Sounds Revised



Blending to read words (video clip)

https://www.littlewandlelettersandsounds.org.uk/resources/for-parents/



1. recognise the sounds that each individual letter makes; 

2. identify the sounds that different combinations of 
letters make - such as ‘sh’ or ‘oo’; 

3. Blend these sounds together from left to right to make a 
word. 

Three key elements



Terminology 

Phoneme Split vowel digraph 

Grapheme Blend 

Digraph Segment

Trigraph



Teaching order 



Gradually your child learns the entire 
alphabetic code:



How we make learning stick 



What does a phonics lesson (or phonics catch 
up support) look like? (Video clip)

https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/h
ow-to-videos/ (30 seconds to 3min and 16:30 to 18mins)

https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/how-to-videos/
https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/how-to-videos/


Reading and spelling



The same grapheme (letter combination) 
can make different sounds!

The challenge of English - end of Reception / 
Year 1



Reading and spelling 



The same phoneme (sound) can be made in different 
ways!

The challenge of English - end of Reception / 
Year 1



shell
chef

special

And all the different ways to write 
the phoneme sh:

caption
mansion
passion



You can not sound out every word!  These are called 
tricky words.

The challenge of English - end of Reception / 
Year 1

Classics higher up the school:

said
was
some
when 



Tricky words (video clip) 



•Say the word.

•Segment the sounds.

•Count the sounds.

•Write them down.

Spelling



Year R & 1 Reading practice sessions 
are: 

• timetabled three times a week 

• taught by a trained 
teacher/teaching assistant

• taught in small groups.

• Reception class will start the first 
week after Oct half-term

How do we teach reading in books?



• Reading altogether in our heads

• ‘Tapping in’

• https://www.littlewandlelettersan
dsounds.org.uk/resources/my-lett
ers-and-sounds/whole-school-cpd/
training-modules/schools/module-
5/

• 22:18 to 23:38

What does reading practice look like?

https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/training-modules/schools/module-5/
https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/training-modules/schools/module-5/
https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/training-modules/schools/module-5/
https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/training-modules/schools/module-5/
https://www.littlewandlelettersandsounds.org.uk/resources/my-letters-and-sounds/whole-school-cpd/training-modules/schools/module-5/


Year 2 - 6: 

• timetabled daily

• taught by the teacher

• taught in whole class

• regular individual catch up for 
pupils who are less confident (daily 
in Y2)

How do we teach reading in Year 2+?



We use assessment to match your 
child the right level of book



We use assessment to match your 
child the right level of book

A word about decodable readers

Our new reading scheme is linked to the Little 
Wandle phonics progressions so it is in phases 
rather than book band colours (as previously).

We have bought many new books, but we are 
still using some of the older ones to supplement 
our stock.  Please ignore the colour!



This means that your child should: 

• Know all the sounds and tricky words in 
their phonics book well

• Read many of the words by silent 
blending (in their head) – their reading 
will be automatic

• Only need to stop and sound out about 
5% of the words by the time they bring 
the book home – but they should be 
able to do this on their own.

Reading a book at the right level



Reading at home



Reading a book and chatting had a positive 
impact a year later on children’s ability to…
• understand words and sentences

• use a wide range of vocabulary 

• develop listening comprehension skills.

The amount of books children were exposed to 
by age 6 was a positive predictor of their reading 
ability two years later.

The most important thing you can 
do is read with your child

Parental involvement in the development of children’s reading skills:  A five-year longitudinal study (2002) Senechal, M. and Lefvre, J



Books going home

PHONICS BOOK
READING FOR 
PLEASURE



• Your child should be able to read 
their book without your help.

• If they can’t read a word read it to 
them.

• Talk about the book and celebrate 
their success.

Listening to your child read their phonics book



Visit the videos on the parent website.

Supporting your child with phonics

https://youtu.be/-ZtjFIvA_fs
https://youtu.be/qDu3JAjf-U0
https://youtu.be/DvOuc7cWXxc


The shared book is for YOU to read:
• Make the story sound as exciting as you can by 

changing your voice.

• Talk with your child as much as you can:

o Introduce new and exciting language

o Encourage your child to use new vocabulary

o Make up sentences together

o Find different words to use

o Describe things you see.

Read to your child



How are the Priory doing?

Ofsted February 2022
“Leaders are addressing the shortfall in pupils’ early language and 
reading ability caused by the pandemic. Children in Reception are 
gaining a love of stories.

...extra early language support to get children talking is making a 
positive difference.

The reshaping of the Year 1 reading curriculum to address gaps in 
pupils’ phonic knowledge is beginning to pay off…Pupils who need to 
catch up get a lot of extra support. As a result, many of these pupils 
are making strong progress”



How are the Priory doing?

Reception ‘Good level of development’

There is some 
catching up still 
to do.



How are the Priory doing?

Year 1 Phonics
significantly 
better than the 
national average



How are the Priory doing?

Year 2 reading results
“Most pupils in Year 2 are fluent readers.”



One of the greatest gifts adults can 

give is to read to children 
Carl Sagan


