
The Priory Primary School: Pupil Premium strategy
statement 2021-22 (REVIEWED)

This statement details our school’s use of pupil premium funding (including the recovery
premium grant and the school-led tutoring grant) to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name The Priory CE VA

Primary School

Number of pupils in school 207 (Oct 2021 census)

Proportion (%) of pupil premium eligible pupils 15 free school meals
1 post looked after child
2 ever 6 (previously fsm
and entitled for 6 years)
= 18 pupils entitled to
Pupil Premium funding
= 8.7% (Oct 2021
census)

Academic year/years that this pupil premium strategy plan
covers

2021-22

Date this statement was published (written) 01.11.2021

Date on which it was reviewed 12.09.2022

Statement authorised by Headteacher

Pupil premium lead Mel Fidge

Governor / Trustee lead Sarah Andrews
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Funding overview

Detail Amount
Pupil premium funding allocation this academic year £22,865

Recovery premium funding allocation this academic year £2,510

Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

School led tutoring grant
(monies relating to school led-tutoring will be detailed
separately in red for accounting purposes)

£2,025

Total budget for this academic year (excluding
school-led tutoring)
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£25,375
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Part A: Pupil premium strategy plan

Statement of intent

● Our school will breathe life into every child, educate the heart as well as the
head, encouraging them to achieve their God-given potential.

● Every child will have the opportunity for spiritual development and to become a
good neighbour by living sustainably, serving locally and caring globally.

● We want our Pupil Premium children to receive targeted support to help any who
have fallen behind during the pandemic to catch-up especially in core skills and
reading.

● We want to enable all disadvantaged and vulnerable children to fully participate
in the cultural and social life of school to boost self-esteem and broaden
horizons for the future.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challenge
number

Detail of challenge

1 Emotional wellbeing and self-esteem (particularly in girls)

2 Attendance and punctuality

3 SEND (33%) and gaps in attainment

4 Support with home learning and parental engagement

5 Physical health and fitness

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved emotional wellbeing and self-esteem ELSA interventions show positive impact on

emotional wellbeing (tracked through
interview/pupil wellbeing surveys)
100% Y6 PP pupils offered opportunity to
lead others (AntiBullying
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ambassadors/School Council/Sports
ambassadors/House Captains)
Achieved

Improved school attendance 94% PP school attendance
15% PP persistent absence (3 PP pupils)
Awaiting final data, but records indicate
that PP attendance between 2021-22 was
below target.  The school had numerous
COVID outbreaks in Aut and Spr.

PP pupils making good academic progress
(and close gaps, particularly in Maths and
English, including Phonics)

70% PP pupils at ARE in Maths (60%
achieved)
67% PP pupils at ARE in Writing (60%
achieved)
70% PP pupils at ARE in Reading (70%
achieved)
100% PP pupils pass Y1 Phonics check
(100% achieved)

Improved parental engagement 90% PP pupils submitting home learning on
time or completing in class/homework club
100% PP families attending parent
consultations
50% PP families attending learning
workshops
Achieved

Improved levels of physical health and fitness Reduction in sickness absence (see above)
90% PP pupils participating in sports
competitions
100% of targeted PP pupils completing
Wake and Shake/Learn to Move sessions
Achieved
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year (2021-22) to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Actual spend: £10,315

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Maths No Problem
textbooks & workbooks

Purchase of Maths
mastery textbook scheme
to aid high quality
teaching

Supports high quality whole class
teaching approach (Jurassic Maths
Hub and DfE recommended scheme)

3.

£4550

Let’s think in English -
development in oracy and
reasoning

Let’s Think CPD and
delivery of a suite of
high-interest lessons which
are intended to be used
fortnightly. They are largely
oral, based on reading,
open-ended questioning
and structured group
discussion.

Supports development of vocabulary
and reasoning skills needed for
success in English.

3.

£1,015

IXL Maths and English Offers unlimited opportunities for
independent practice, provides
accurate diagnostics, personalised
learning and real-time feedback. A
core component of our home learning
provision.
Site licence £2,000 Dec 21 - Dec 22

3. and 5.

£2,000.00

Little Wandle
systematic synthetic
phonics scheme

Support development of
early reading

Purchased in February 2022

Overtime costs for all TA staff to
undertake 5 hours of online training.

Books / flashcards purchased from
main school budget

£750 (cost of scheme)

£2,000 (overtime
training costs)
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Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Actual spend: £480

School led-tutoring spend £2,617

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

School led tutoring
programme
Third Space Learning
- provision of 1:1
Maths
Tuition for blocks of 15
sessions for 8 pupils in
Autumn / Spring and 15
sessions for 8 pupils
Summer)

Maths intervention for targeted pupils -
highly tailored support for pupils who
need it most.

3.

£1,320 school led
tutoring

School-led tutoring
programme
x12 hour long sessions
for focus children in Y6
(breakfast boosters) 1:6

Part of recovery provision for
disadvantaged pupils to have a positive
impact on attainment, confidence and
resilience.
11 pupils (5 PP)

3.

£697 school led
tutoring

School-led tutoring
programme
x7 hour long sessions
for focus children in Y2
(after-school boosters)
1:3

Part of recovery provision for
disadvantaged pupils to have a positive
impact on attainment, confidence and
resilience.
9 pupils (2 PP)

3.
£600 school led
tutoring

NELI Provision in
Early Years

Nuffield early literacy intervention to
support the development of language in
Reception.
x3 weekly half an hour sessions over 30
weeks (45 hours)

3.
£ 480

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Actual spend: £ 14,580

Activity Evidence that supports this
approach

Challenge number(s)
addressed

Provision of ELSA
support and pastoral
care worker role
(includes ELSA

Staff in school with special training from
educational psychologists to support the
emotional development of children in
school in order that pupils become more
resilient, confident and less anxious

1

£9,000
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supervision meeting/
training updates)
__% of ELSA TA £4000

__% of pastoral support
worker £5000 (reduced
from original budget
as went off on mat
leave Jan 22)

thereby improving academic outcomes
and life chances.

DHT acting as school
attendance lead -
supporting families to
improve attendance
and following up all PP
absences.
__% of DHT role
£3,000

DHT to rigorously follow up on all PP
absence to improve PP attendance and
punctuality (and reduce negative impact
on both attainment and wellbeing).
A component of this will be liaising with
BCP and communicating with
neighbouring schools to review and
improve policy.

2.

£3000

Wake and shake and
learn to move
intervention programme
for targeted pupils (to
include PP)

The benefits of this recommended
balance / coordination and movement
programme are shown to improve:

● Poor concentration

● Emotional presentation

● Poor impulse control

● Weak balance and motor skills

● Weak posture, sitting position

● Weak academic performance e.g.

organisation of work, copying

from board

3 & 5.
£0 as costs in
2021-22 sports
premium budget

Uniform costs
40 x 18
£720.00

Pupils to feel fully valued and included in
our school community by looking and
feeling smart.

1.
£720.00

Financial assistance for
school trips, residentials
and extra curricular
clubs and enrichment
£1,612 + additional for
other trips and access
to paid extra curricular
clubs e.g. ukulele

Pupils to have full access to ‘cultural
capital’ opportunities across the school.

1 & 4.
£1,650

Remote Learning
(home learning) laptops
Updated installation of
filtering and monitoring
app costs

Access to remote learning on Google
Classroom and IXl so pupils can
complete home learning and
consolidate skills/ understanding and
knowledge at home

4.
£210.00
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£210 (RM Buzz) + IT
technician daily rate
(uncharged to PP
budget)

Christchurch school
sports partnership and
key events for inclusion
dare to believe and
bronze ambassadors
programme

All pupils, regardless of ability, to have
opportunities for increased participation
in competitive and collaborative sport.

£0 costs in sports
premium

Total Pupil Premium and Recovery spend: £ 25,375

Total school led-tutoring spend: £2,617
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Due to COVID-19, performance measures have not been published for 2020 to
2021, and 2020 to 2021 results will not be used to hold schools to account.

We offered all disadvantaged pupils full time provision from 4th January 2021 to 10th
March 2021 in school and the majority of pupil premium pupils attended full time. Food
vouchers were also provided to pupil premium pupils throughout the year.

In 2020-2021, support focused on ensuring the physical, mental and emotional health
and well-being of our pupil premium pupils in school and we also identified and
addressed any underachievement as a result of lockdown and school closures in the
previous Spring/ Summer 2020. Pupil premium pupils received additional ELSA and
one to one tutoring and in some cases bespoke counselling.

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in this
academic year. This will help the Department for Education identify which ones are
popular in England

Programme Provider
Behaviour Hub Programme Education Development

School Partnership Programme EEF
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